CITY OF EUHARLEE
CALLED CITY COUNCIL MEETING MINUTES
JANUARY 15, 2019

Mayor Steve Worthington called the meeting to order. A prayer was led by City Manager James
Stephens followed by the Pledge of Allegiance.
City Manager James Stephens called the roll and the following were present: Mayor Steve Worthington,
Council Members Craig Guyton, Tracy Queen, David Duncan and Joe Turner. City Attorney Boyd Pettit
was not present.
Mayor Steve Worthington opened the floor for a public hearing for 2 items. The pouring license for
Hometown Steak and Que that will be going in the old Johnny Mitchell’s building and the second item
will be for some minor subdivision changes.
Charles Reese Planning and Zoning Director stated the pouring license is for Gary Chauhan. He is
interested in revitalizing the old Johnny Mitchell's building into a steakhouse diner. He recently applied
for a beer and wine pouring license with no liquor. He has gone through the background check. He will
still have to bring the server to the office to receive an alcohol server permit after it is approved. Council
Member David Duncan asked if they were set up on the sewer line. Mr. Reese said he plans to tap into
the sewer. City Manager James Stephens asked if there was anyone in the audience that wanted to
speak to the issue of the pouring license application. Mayor Worthington stated it is a public hearing and
asked if there were any questions from the audience or from the council.
Mr. Reese proceeded with the next public hearing item Anthony Hill - minor subdivision. He stated it is
considered a minor subdivision because there are no streets or public roads proposed in this
subdivision. Usually, this type of subdivision is done administratively, but there is not an ordinance yet
to provide for that. They are treating it as a regular subdivision because it's 5 or less lots. There is
already an existing lot there. It is zoned R1 for single family. He is proposing 4 additional lots. The
planning and zoning commission made the recommendation to approve. The applicants engineer was
present for questions. Kevin Cooney with Southland Engineering came forth.
Council Member Tracy Queen asked how will they access lot 1 for a driveway or is it easy to get a right
away easement. Mr. Cooney said they started the project with Mr. Hill in August of last year. They
originally had a concept that allowed for the 50 foot road way as required under zoning. But, upon
further investigation his septic system actually comes out on the west side of his home. With that, they
narrowed down the lots on each one to 25 feet. It does widen out to over 200 feet back where the
home will be built on Lot 1 and has 25 foot frontage. Council Member Queen asked if the road would go
on the left of the existing home with no easement and just a straight road with access. Mr. Koon said
yes.
Council Member Turner said that Lot 2 would still have access on the main road on Five Forks Road.
Mr. Cooney said yes. Mr. Hill lives there now and has an existing driveway and will continue to live
there.
Mr. Reese said, whatever developer comes to the zoning office they will go through the construction
plan approval and management approval. Council Member Turner said there is a lot of water that stands
on that property. Mr. Koon said he noticed with the last rain that occurred. He asked if they were
familiar with the Dewberry study for Bartow flooding. In August of last year when they first put together

the concept, there was no flooding shown on the property. There was no flooding according to the
FEMA maps. When Mr. Reese contacted them and said there was standing water and they may need to
check into it. He pulled it up about a month ago and sure enough it is now being shown in the flood
zone. The same question came up with the planning commission. The redline represents the flood line
scaled on the detailed Dewberry study.
According to the study, there is still elevation along that. If you look, there are some dark gray lines and
the numbers below that are existing and future flood water elevations. The county requirements require
the finish floor to be 3 feet above the existing or 1 foot above the future. In this situation it would be the
existing elevation and they will be 3 feet above existing elevation.
Approval of this, the plat does not allow for building permits but he wanted to show or make notes on it
for any potential buyer what the requirements would be as far as the finished floor. There is an area on
each lot outside the flood zone shown on there.
One of the things he mentioned at the planning and zoning meeting as well was the 5 1/2 acres that Mr.
Hill owns. Under the current zoning regulations, if they simply took the allowable lot size and the
number of lots he has, you can come out with about 8 lots. Would that be feasible, he doesn't know, but
what he is trying to show is he is asking for only 4 additional lots essentially. One home is there now and
will stay, so he is asking for 4 lots which are not quite as dense and will have less impact on the flood for
neighboring and surrounding area.
Council Member Turner said every house will have at least a 3 feet foundation. Mr. Cooney said it
depends. On the plat it does not show any content manner. It is only based on the vertical elevation.
The area to the south of the red line obviously is higher than the flood plan elevation. If by chance they
built those homes and the elevation was not high enough, they would have to build on a crawl space
foundation to get the elevation up. Council Member Turner asked if they would tell the people when
they sold the homes. Mr. Cooney stated it is actually part of the building permit. A couple of things will
come out on that, to include FEMA certificates and if there were mortgages on the home, to get flood
insurance.
Mayor Worthington said he used to farm that land and he has seen water waist deep which is more than
3 feet. Mr. Koon said the history on it is very important. The map he presented, the area in yellow is
what the county has determined to be the high water elevations for the property. The red line does
depict the boundary that affects the property. He is trying to show graphically, they will be outside of
that area. In theory the water at the edge of the red line, they would be required to be 3 feet above the
red line for the finished floors of the homes. Now it could mean a crawl space foundation or bring in
some dirt to raise the pad up. He would not even speculate what a builder might want and try to do.
Council Member Turner said you mentioned builder and asked if he was going to build the homes or just
looking to sell the lots. Mr. Cooney said, Mr. Hill only wants to make the lots available. He is not going to
build. He said someone from the planning and zoning asked what the building requirements would be.
He said all the homes would fall underneath the design guidelines for the city of Euharlee.
Mr. Stephens said to Mr. Reese before they moved into the next session, if he was comfortable enough
with his understanding with the business license process based on this flood information and they can
issue a building permit on these lots. If you have any doubts it's okay to say so and it is not a wrong
answer. Mr. Reese said no doubts. As part of that process they have to go through storm water
management and we are also a city that regulates storm water run offs. He is dealing with that now with
the subdivision currently being built. It has to go through all of that before they even consider acquiring
a building permit. The public hearing was closed.

Approval of Minutes
Council Member David Duncan motioned and approved the minutes from the City Council Meeting on
12.04.18. Council Member Tracy Queen seconded the motion. The motion was carried with Council
Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.

NEW BUSINESS
Explorer’s Presentation - Chief Lee New
Chief New stated he wanted to introduce the explorer group. The explorers are sanctioned by the Boy
Scouts of America. The group for Euharlee was started last year by Sergeant Allen McNelis. It was his
presentation but he went home with the flu. They have worked very hard to prepare for a competition
they will go to in Gatlinburg, Tennessee on February 9, 2019. They will travel on the 8th and compete
on the 9th and will return home on Sunday the 10th. They will compete against other Explorer's from
police departments across the United States. Sergeant McNelis has selected two events for them to
compete in. The first will be a felony traffic stop, second will be a domestic call and then they will have
to make a presentation to a judge on how they handled the domestic call.
The Explorer program is designed for kids 14 years and older who have a desire for a career in law
enforcement. He stated they have lost one to the Bartow County Sheriff department. He understands
they will lose another one in July that will go to the Bartow County Sheriff department. Chief New said
he would like for Mayor and council to join him in best wishes for them in the competition and to
commend them for their hard work. He introduced Explorer Captain Wyatt Westerfield. He introduced
the other Explorer's with the city of Euharlee to include, Taylor McDonald, Maggie Strickland and Tyler
Lanham. They have all been participants for over a year. Mayor and Council congratulated and wished
them the best.
Hometown Steak & Que Pouring License - Charles Reese
Council Member Craig Guyton asked Planning and Zoning Director, Charles Reese the name of the
applicant and the estimated start date. Mr. Reese said Gary J. Chauhan and the estimated start date
would be some time in March. Council Member Guyton motioned to approve. Council Member David
Duncan seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
Anthony Hill - Minor Subdivision - Charles Reese
Council Member Joe Turner motioned to accept the preliminary of the first plat. Council Member Tracy
Queen seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor. Council Member Craig Guyton confirmed the vote to
divide into 5 different lots instead of 1 big one. Mr. Reese said yes. They will go through the other
processes as it develops. The motion was carried with Council Members Guyton, Queen, Duncan, Turner
and Mayor Worthington all voting in favor.
Parks & Recreation Changes - Don Varvel
Don Varvel, Parks & Recreation Director stated he had 3 proposals to present. The Pickleballl group
approached him about putting a coke machine by the bathrooms. After researching it looks like they can
do better than that. The concession stand at the park, Coca Cola is willing to cut a deal through a
contract to improve the profits for sales. They are willing to partner and put in a vending machine of
coke and powerade at the tennis courts. We will make 20% right off the top and we do not have to
maintain it. If vandalized they will take care of it.

As far as the coke at the ball park they will stock it and supply the coolers; which the city's cooler is on its
last leg. The compressor was replaced but it still has a problem with maintaining the temperature.
If we order the 20 oz bottled drinks from them, we will get a $2 rebate for every case we purchase. The
profit margin right now on sodas is $1.57 per can it will be $2 a bottle with coke. The profit margin with
bottle water is $1.27 with coke it will be $1.50 a bottle. The powerade it is $1.62 and will be $2 a bottle
profit margin. It is strictly a coke contract at Joe Cowan Park and only the concession. It would not affect
any other vendors coming in for any other events.
Council Member David Duncan said you stated our cooler is not working and they will put a cooler in.
Mr. Varvel stated they will put in 2 double door coolers.
Council Member Joe Turner confirmed the vending machine will be down at the tennis courts and the
other will be at the concession stand. Mr. Varvel said yes.
City Manager James Stephens said they talked about a vending machine in the section for practice
teams and they will be able to make 20% off during practice. He also said with the concession in addition
to the profit margins discussed, the numbers don't take into account they currently pick the product up
at Sam's but coke will deliver.
Council Member Turner asked if he knew where the machine would go down at the tennis court. Mr.
Varvel said down near the restroom and the maintenance area.
Council Member Craig Guyton said the one at the facility would be locked and can't access during the
tournament. We can make more through the concession stand. Mr. Varvel said yes. He also asked if
they will stock it and Mr. Varvel said they will stock it.
Council Member Craig Guyton motioned to approve. Council Member David Duncan seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
Mr. Varvel proceeded to discuss the field rates for practice. He provided council with rates from Bartow
County, Cartersville and the city of Euharlee rates. Currently they are looking a $3.85 per hour per
practice and per team for a whole year. He is looking at a proposal to raise the rates to $1000 per year
and currently at $400 per year for a 2 hour slot. It still keeps them conservatively lower than Bartow
County and Cartersville. City Manager James Stephens said Bartow County is $2600 and he is asking for
$1000 this is still 50% less.
Council Member Joe Turner asked if that would be too much of a jump at one time. Mr. Varvel said he
had about 2 or 3 teams waiting to get on the fields. He doesn't think it will affect them at all.
Mayor Steve Worthington said one of the coaches that used the fields said the city was too cheap.
Council Member Tracy Queen said they should go to $1300 and do at least half of what Cartersville is
doing. Mr. Stephens said he would not be uncomfortable with that. Mr. Varvel said he would not either.
He was trying to keep it without them being shell shocked.
Council Member Turner said to move it up some and then again next year. Council Member Craig
Guyton said that’s what he was thinking. He also asked about the tournament fee. Mr. Varvel said they
are right in line with Cartersville and Bartow County. Council Member Turner asked if they are filled up.
Mr. Varvel said from the last week in February all way to Thanksgiving. Since Perfect Game pulled out of
Lakepointe they have already contacted him for more time. Council Member Guyton asked him to
repeat the statement about Perfect Game. Mr. Varvel said they contacted him and want to use the fields

more than they have in previous years. Council Member Guyton asked if they told him when. Mr. Varvel
said he wants to start earlier in March and they are trying to get into the younger groups using more
fields. Council Member Guyton said that was asked about in the past and glad to see it is a possibility.
Council Member Craig Guyton motioned to approve a $1000. Council Member David Duncan seconded
the motion. Council Member Craig Guyton asked about a 2 hour slot and teams having a break on the
seconded hour. It's needs to be discussed. Mr. Varvel said he did put something together for a second
slot. He proposed like $750 versus $1000. For the third slot we drop it down by $250 again. It will be
$500 for a third slot. Council Member Guyton said for a team that wants to practice on a Monday and
Thursday it would be at $1750 versus $2000. Council Member Guyton said they would have to amend
the vote.
Council Member Craig Guyton motioned to add the second day pricing at $750 and a third day pricing at
$500. Council Member David Duncan seconded the motion. The motion was carried with Council
Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
Mr. Varvel said the third item is the ABI machine. He did a lot of research and the machine brings a lot to
the table; a lot more they can do themselves. There are attachments that can be put on the machine to
de-grass a field that would take 4 people 8 hours to do. The big plus is it has a grader on it and also laser.
The big dips, the holes they have on their fields are under water and they are losing tournaments and
spending half day to a full day pumping off. This machine allows them to get rid of a lot of their water
issues.
Council Member Craig Guyton said thank you to Mr. Varvel for sending the videos. He was not sure if
anyone else watched them. It was very informative. What he was having trouble understanding, it
looked like it was nail dragging the field which we can make one of those for our machine. Mr. Varvel
said they could not do a whole lot with the videos because the fields were so wet. The machine comes
with a box cutter, the grader, the aerator and the seeder. The attachments that come with the machine
allow them to manicure the fields' way beyond what they can do. Instead of hiring they can do it in
house. The box cutter is the big deal. It is where the laser cutter comes in. It allows them to add dirt to
the field cross level and make it flat. They do not have all the waves and humps. It does more than just
nail drag. It is the only thing they could really do with the way the fields were.
Council Member Guyton said the estimate would have been $4000 in tournaments; we would not have
lost if we had this machine. Mr. Stephens said this year alone.
Council Member Guyton said, that is just for the tournaments and not the concession that goes along
with it. It is more than double or quadruple that amount of money is what he was thinking.
Mr. Stephens said exactly. They had a low quote on field 1 and it was over $40,000 and they would have
the equipment ongoing. He said he had a legal opinion from Mr. Pettit and it is eligible for URA monies
since we are taking care of the asset of the URA monies originally constructed.
Mayor Worthington said at the company's expense they are going to pay the staff's trip to Indianapolis
for 3 days to run and set it up.
Council Member Turner said don't forget about the soccer fields and the ability to re-seed the grass and
aerate. Mr. Varvel said it comes with the heavy duty spikes that go down in the front. It also gives them
the ability to manage the walking trial for the grass. Also, with the box cutter it helps keep it level with
the gravel. Council Member David Duncan said he watched the video's and they were great.
Council Member Craig Guyton motioned to approve the purchase of the machine. Council Member
Tracy Queen seconded. Mr. Stephens said he wanted to clarify the motion included the URA funding.
Council Member Craig Guyton reiterated the motion to include the URA funds. Council Member Queen

seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner
and Mayor Worthington all voting in favor.
Mayor Pro Tem - Mayor Worthington
Mayor Steve Worthington said the first of the year they elect a Mayor Pro Tem or keep the one they
have. Council Member Tracy Queen motioned that they keep Mayor Pro Tem Craig Guyton. Council
Member David Duncan seconded the motion. The motion was carried with Council Members Guyton,
Queen, Duncan, Turner and Mayor Worthington all voting in favor.

Store Lease - James Stephens
City Manager James Stephens presented leases for The Covered Bridge Store and the Old Museum. He
stated, as council aware the pizza store had been out of commission since October. He appreciated the
work Mr. Reese had done. They have had several applicants during this process and taking into
consideration they have a restaurant that is going to be opening early spring in the old Johnny Mitchell's
building. He recommended Gwen Goss for the store. She will be operating a bake shop. Part of her
business plan is to seek and reach out to restaurants and try and sell in that fashion, as well as, walkin’s. She has been kind and sharing her product. She is an extremely talented baker. As the council has
discussed, it is a 12 month lease rather than a 36 month lease. It will continue at the rental rate of $450
per month. The start date is March 1, 2019 for a 12 month period. The recommendation is to approve
the lease. The second lease for the Old Museum that was operated by Mrs. Redd; her parents
experienced some medical issues, and she vacated when her 12 month lease expired. We have been
approached by a lady named Sandy Heath that would like to operate a special events type business.
There will be no renovations and he recommended Mayor and council authorize the lease to Sandy
Heath for a 12 month period starting February 1st.
Council Member Craig Guyton asked with the bakery will they need any updates to the building and
anything from the city. Mr. Stephens said no sir. She is undecided if she is going to utilize the pizza oven.
Either way, it is not in her way. The other is the upkeep of the air conditioning system which the city will
do for any business and nothing out of the routine maintenance they are responsible for.
Council Member Guyton asked about the other facility as well. Mr. Stephens said he thinks she has
asked if she can install a dishwasher and not very intrusive. Mr. Reese added, the domestic dishwasher
and re-paint the interior to a neutral off white color. Council Member Guyton said special events can be
broad, can they narrow that down. Mr. Reese said she is an established business out of Dallas, Georgia.
It will consist of seniors to have tea time, dress up for little young girls and group settings for toddlers
and girls up to their teens. Council Member Guyton asked if she was relocating her business. Mr. Reese
said he would need to check. She is a former client of Tammy Redd.
Council Member Craig Guyton motioned to approve the leases. Council Member David Duncan
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner
and Mayor Worthington all voting in favor.

CITY OF EUHARLEE
CITY COUNCIL WORK SESSION MINUTES
JANUARY 15, 2019
NEW BUSINESS
Tag Reader - Chief Lee New
Chief New stated they had demo with the tag reader from November 30th to December 30th of last
year that resulted in a total of 40 traffic stops. 15 resulted in warnings, 25 resulted in citations ranged
from suspended license, no insurance, expired registration and no tag at all. The demo period was a
good success for 30 days considering they had to learn how to use it. There were a few technical
problems they overcame. He would request the council consider allowing them to buy 2. They would be
assigned to a car for day and night shift so it is working all the time.
Council Member David Duncan asked how much they would cost. Chief New said 2 of them would be
$34,250. He said he thinks it will be well worth it. It would improve their efficiency in catching people
with no insurance, expired tags and no tags. Council Member David Duncan asked if it would affect them
getting the 2 new cars. Council Member Joe Turner said you are talking about 2 cars now and in June
they are looking at leasing 2 more cars. Chief New said he does not think it will have any effect on it.
They have 2 of the cars now. City Manager James Stephens said the capital budget for 2019 will
accommodate the 3rd and 4th car. It only has $28,000 in the budget that was structured on the lease of
the 3rd and 4th car. Mr. Stephens asked if they would consider this out the restricted monies from the
crash. Chief New said sure. Mr. Stephens said the monies in the current budget will not accommodate
this and the cars without an amended budget. Council Member Turner said they have talked about the
budget the last few years and Mr. Stephens had tried very hard and reconstructed to get us in a good
place. He does not have a doubt in a time period they would pay for themselves, but he concerned
about jumping in and buying them. It would not be fair to Mr. Stephens to purchase out of the general
funds.
Mr. Stephens asked if Chief New would purchase them out of the monies in their department. Council
Member Duncan said he know it's a good idea but, he knows they need the cars more than the tag
readers. Mayor Worthington said it does not have anything to do with the car monies. Mr. Stephens just
asked him to purchase it out of the reimbursement the police department received. Council Member
Turner said it would not affect the general fund if they buy it out of their funds. Mr. Stephens said it
would not have an effect on getting the 3rd and 4th car. Council Member Tracy Queen said after the
purchase of both units where does that leave your budget and will it leave it in constraint. Chief New
said he thinks it will be a little of the crash money. Mr. Stephens asked Deputy Chief Yee the cost of the
taser's. Deputy Yee said about $4,580. Mr. Stephens said there is over a $120,000 in that restricted
monies. Council Member Queen said he is glad they got the taser's. It is something they needed and
should've had. He said he doesn't have a problem with it as long as we are not killing ourselves and
dipping into funds we don't need to, it shouldn't be a problem. Mr. Stephens said the additional wish list
did not include tag readers. Again that is restricted monies. Council Member Turner asked Mr. Stephens
if that would create a problem for him. Mr. Stephens said no. It has to be used for police training and
equipment.
Council Member Craig Guyton said he thinks it is a policy change. They need to approve or disapprove it.
He talked about it a month ago when they discussed it. He is not in favor of it from a policy standpoint. It
has nothing to do with the machine itself or the money it generates. Council Member Turner said he
understands where Council Member Guyton is coming from. He is not in favor of running up and down
the road with the citizens of Euharlee. He said his time is coming up January 25th and if he forgets to go
get them and go February 1st. Council Member Queen said it is in Cobb County and almost every county

have them. Council Member Turner said he is concerned about the treatment of citizens for minor
things. He wanted to know if they would be willing to write a policy giving instructions for warnings.
Chief New said he didn't have a problem with a person who is 2 weeks or a month and haven't got their
tag renewed. Mr. Stephens said he is not an attorney but that might be a dangerous slope. Council
Member Guyton asked the question. They had 40 stops based on the tag reader. Would they have
stopped any of those 40 cars for any other reason doing the course of normal policing? How many of
those where driving erratically or speeding. Chief New said the tag reader is a probable cause to stop
them. The tag reader doesn’t' do anything they can't do any way. It runs them faster and more
efficiently. Council Member Craig Guyton said next month when they vote for this he will not vote for it.
He agreed with Council Member Queen all jurisdictions around us have it. It's not like the tag is not
getting read already. He said his is more of a libertarian stance get off his lawn. Council Member Turner
said he is flipping a coin. He is not crazy about it himself. They are going to spend their own money.
Council Member Queen said he is not concerned about them spending their own money. He said of 40
stops they did 15 warnings. They are still giving warnings using a product that is beneficial to the
department. That is good policing. If it wasn't we wouldn't having any warnings. Council Member
Guyton said we also made money off of 25 other stops we would have if we not had this. Don't get me
wrong. The people were wrong when they got stopped because he knew one of them. Council Member
Guyton said he is not trying to sway anybody's opinion on it, he is just saying if he was at any other city,
he is opposed to them. He supports the police department and they still write more warnings than
tickets. He appreciates that and it gives them a much better name.
Deputy Yee said the thing about a tag reader or license plate readers opposed to officers riding around
running tags. We don’t want people texting while they are driving and we really don't won't officer
typing on the lap tops while driving. The tag reader does the same thing as an officer does, but it is much
faster. It is kind of a dummy proof. You can almost close that laptop and put the screen down and it tells
you when there is a problem with another vehicle. It takes a picture of the vehicle when actually turn
around to go stop it you have the correct car. What he also has taught the officers, they are not relying
on that tag reader. He said he stopped someone with no insurance and no registration. Before he
finished talking to her she was on the phone and took care of it right away. It's something she didn't
even know about. He said he also got a hit for a stolen bag. It wasn't a stolen bag. The tag reader made
the mistake. The problem was with GCIC. He said he looks at the safety of it. He said they write more
warnings than tickets which is great. It can be of help before someone else stops them. Mr. Stephens
asked if it was Officer 303 who stopped the car and didn't know the individual would he have taken
them to jail. Deputy Yee stated if she had got stopped somewhere else no one else would have did that.
Council Member Turner said Mr. Stephens was referring to one if our officer would have made the stop
and did not know this woman. Deputy Yee said he always tell his officers to double check it because
computers make mistakes too. Council Member Duncan asked about the reader taking pictures of the
car. He asked if it automatically takes it or does the officer initiate it. Deputy Yee said it is automatic and
make things more efficient.
Resident Marshal Aiken said as far as the tag reader it depends on how you use it. There are some good
stories behind them. If you are riding around and see a police car sitting in one place for 5 or 6 hours.
Council Member Guyton said, what Mr. Aiken is saying is to make sure they are patrolling and not sitting
in one spot all night with a tag reader.

Lighting Ordinance - Tracy Queen
Council Member Tracy Queen suggested that they have a Lighting Ordinance for new businesses. Make
sure they have lighting outside of their business and behind their business for safety reasons for the
staff and the customers. He said outside at Anna's there was no lighting and it was pretty dark. It left a
bad taste in his mouth. Anyone could have been burglarized without being able to see them coming. If
we are going to have businesses we need to make sure they have lighting outside of the business at all
times. He said he didn't know if other cities have the ordinance. Mayor Steve Worthington asked Mr.
Reese and the planning and zoning commission to investigate for a lighting ordinance. Mr. Reese said he
has started looking around. In their site plan review it is required. The city does not have a lighting
ordinance. They can go with a vague one or one very detailed. He didn't think they needed anything
complicated but he is looking for something that fit. He said it would be handled through planning and
zoning. Council Member Queen asked Council Craig Guyton how much is required since he runs a
business. Council Member Guyton said his thought would be it's best for government not to get
involved. It can be too much government sometimes. He said in this situation the business is going to
hurt themselves by not having the proper lighting. The business will hurt until they get their own lighting
or get it handled. To him that is not something they should interfere with it. Mr. Reese said he will
follow the council's lead but with Anna's that was just a phone call. Council Member Guyton said that is
something he would rather do is to be partners. Mayor Worthington said it also takes time to get
electricians there. Council Member Guyton asked Mr. Reese to do the research.

Council Member Craig Guyton motioned to adjourn. Council Member Tracy Queen seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
With no further discussion the meeting adjourned at 8:12 pm.

CITY OF EUHARLEE
CITY COUNCIL MEETING MINUTES
FEBRUARY 05, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member Craig Guyton
followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve Worthington, Council
Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City Manager James Stephens. City
Attorney Boyd Pettit was not present.
Proclamation
Mayor Steve Worthington read the proclamation designating the 15th day of February as Arbor Day in the
City of Euharlee and presented it to members of the Hoe’n in Euharlee Garden Club.
Council Member Craig Guyton motioned to approve the proclamation. Council Member Tracy Queen
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and
Mayor Worthington all voting in favor.
Presentation to the Friends of Georgia Power
Mayor Worthington presented a plaque to the Friends of Georgia Power at Plant Bowen thanking them
for their generous time and support for the clean-up at the Black Pioneer Cemetery in Euharlee. He said
they really appreciated and enjoyed the time spent with them the morning of the clean-up and looked
forward to the partnership in the future.
Approval of Minutes
Council Member David Duncan motioned to approve the Called City Council Meeting, Public Hearing and
Work Session minutes for 01.15.2019. Council Member Tracy Queen seconded the motion. The motion
was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in
favor.
NEW BUSINESS
Food Truck Friday - James Stephens
James Stephens, city manager said to council they have before them the dates for the Food Truck Friday
events that will take place in the months of April - September on the 2nd Friday of each month. He is
looking for direction to approve the dates or to make changes. He recommended the 2nd Friday as they
historically done. As the council recalls, they bypassed the event last year as a result of the construction
in downtown and he is excited about it coming back to Euharlee. It is a wonderful community event.
Council Member Joe Turner motioned to accept the dates for Food Truck Friday. Council Member David
Duncan seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
Courtware Contract Ticket Prices - James Stephens
James Stephens, city manager said to council they have in front of them a license agreement renewal with
Courtware. It is the system they have used for years and works well. The court clerk is able to get him
information off of it that he needs in different formats that helps him as the manager of the city.
Courtware is going up $2 per ticket. He recommended they adopt the renewal. As part of that, they add
$5 per ticket to the ticket price. All of the tickets that is entered into Courtware do not come to a final
disposition. So even though the $5 is double the $2 not every ticket is entered into Courtware turns into
revenue. Council Member Tracy Queen motioned to approve the $5. Council Member David Duncan

seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and
Mayor Worthington all voting in favor.
Line of Credit - James Stephens
James Stephens, city manager said as the council recalls they opened a line a credit with their local
community bank in the amount of $160,000. They did take one draw of $50,000 that was outstanding for
about 21 days. When the insurance premium payment was received it was paid within that 21 day period.
It's possible they will not need to take a draw this year, but the bank has the line ready for them and as
formality he would like to have it on record as being approved. He will not take any draws against it
without notifying the council prior to that. The interest rate is 2%. The total line would be up to $165,000
based on the CD that collateralizes the line of credit. Council Member Joe Turner motioned to approve
the line of credit. Council Member Tracy Queen seconded the motion. The motion was carried with
Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
Service Delivery Update - James Stephens
James Stephens, city manager stated that council had a one page intergovernmental agreement in front
of them that will modify the current service delivery strategy approved on file with the Department of
Community Affairs. The reason for the amendment to the plan is actually related to a grant that the city
of Cartersville is applying for. They are applying for a grant that will provide services to a battered women’s
group. It was not originally built into the counties service delivery strategies by any jurisdiction. By the
strength of the grant the county would like for the city to approve adding that service which will be actually
provided by Cartersville. Because the way the law is written, and Euharlee being one of the 3 largest cities
in the county we have to sign off on the plan. He asked the council to approve the amendment in which
the service delivery strategy, the service Cartersville will provide and authorize the Mayor to sign form 4
which will be our part of the grant the county and Cartersville need. It is really a technicality to strengthen
the grant application for the city. There is no change in the requirement we have to perform for the service
delivery strategy plan. Council Member Duncan asked if Cartersville is doing this with everything added
under it. Mr. Stephens explained the plan on file is very large. It list all services. Carterville provides water
to Cartersville, the county provides water to the county. Services to battered women is being added and
Cartersville is responsible for it. But we have to sign off on the plan the way the law is written. The top 3
cities in the county have to sign off on it to show there is communication. Council Member Tracy Queen
asked if there was any cost for Euharlee. Mr. Stephens said no.
Council Member Craig Guyton motioned to approve the intergovernmental agreement. Council Member
Tracy Queen seconded the motion. The motion was carried with Council Members Guyton, Queen,
Duncan, Turner and Mayor Worthington all voting in favor.
Public Comments
No public comments.
Council Member David Duncan motioned to go into an Executive Session for the purpose of Real Estate at
7:18 pm. Council Member Tracy Queen seconded the motion. The motion was carried with Council
Members Guyton, Queen, Duncan, Turner and Mayor Worthington all in favor.
Council returned from Executive Session at 7:39 pm. There were no actions taken, no votes and no further
discussion needed at this time.
Council Member Craig Guyton motioned to adjourn at 7:40 pm. Council Member David Duncan seconded
the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
With no further discussion meeting was adjourned.

CITY OF EUHARLEE
CITY COUNCIL MEETING MINUTES
MARCH 5, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member Craig Guyton
followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve Worthington, Council
Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City Manager James Stephens. City
Attorney Boyd Pettit was not present.
Approval of Minutes
Council Member Tracy Queen motioned to approve the minutes for the City Council Meeting 02.05.19
and the Work Session held on 02.19.19. Council Member David Duncan seconded the motion. The motion
was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in
favor.
UNFINISHED BUSINESS
2nd Reading Stormwater Ordinance - James Stephens
James Stephens, city manager stated the council had the final copy of the Stormwater Ordinance that he
emailed to them and entertained any questions they had. It is a technicality required by the Department
of Natural Resources for the city to continue working under the stormwater permit.
Council Member Joe Turner motioned to accept the stormwater ordinance. Council Member Tracy Queen
seconded the motion. Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all
voted in favor.
Tag Reader - James Stephens
Mayor Steve Worthington tabled the item until the work session to gather further information. James
Stephens, city manager said a third party would be there to make a presentation.
NEW BUSINESS
Public Works Mower - James Stephens
James Stephens, city manager said to council they have in front of them 2 quotes for a mower for public
works. One is a grasshopper from Franklin's which included all the add-ons quoted at $8,234. The other
quote is $8189.99 from John Deere. He said the city’s current fleet of mowers are mostly grasshoppers.
The staff recommendation is to spend the additional $45 and go with the grasshopper. Franklin Tractors
have been very good to the city. When the city takes a mower in for service they always provide a loaner.
They have been really good. Council Member David asked if they will add the $110. Mr. Stephens said it
is included and he didn't mention that when he spoke with him.
Council Member David Duncan motioned to accept the quote on the grasshopper. Council Member Joe
Turner seconded the motion. Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington
all voted in favor.
Council Member Joe Turner motioned to add item 3; Bins for Joe Cowan Park. Council Member David
Duncan seconded the motion. Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington
all voted in favor.

Bins for Joe Cowan Park - James Stephens
James Stephens, city manager said they received a quote for a storage bin to work in conjunction with the
AB Force 1 equipment that will arrive the next day at Joe Cowan Park to be more effective. They will store
clay and sand. He said he hopes to get approval in the amount of $7400.00 which can be funded out of
the URA funds and hope the motion will include to be funded from URA funds.
Mayor Steve Worthington said this came after they discussed buying the equipment they would need
different materials and they talked about different bins. It is to store brick dust, sand and clay. That is
what the bins are for to give them a solid surface and not mixing with the dirt or anything else while they
use it. He said Council Member Craig Guyton may be more familiar with it.
Mr. Stephens said it prevents them from picking up materials. It would help them more effectively and
efficient use of the material.
Council Member Joe Turner asked if they are going to be covered bins. Mr. Stephens said no. They could
utilize tarps or build covers. The price does not include covers.
Council Member Turner asked if they should go ahead build a covers. Mr. Stephens said he asked Mr.
Varvel and he said this would meet his needs.
Council Member Tracy Queen said there are 2 bins for the ball field; do they have any for the landscaping
or pine straw and mulch. Mr. Stephens said right now it is just bulk storage.
Council Member Queen suggested to build additional bins to store. If they are going to build bins, build
bins.
Council Member Joe Turner said he agreed with Council Member Queen but that they are going to be in
2 different locations. Mayor Worthington said they are at Joe Cowan Park. Council Member Queen said it
does not make sense. Council Member Craig Guyton said they will be used just for the fields.
Council Member David Duncan motioned to build the bins for the ballfields for $7,400. Council Member
Joe Turner second the motion. Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington
all voted in favor. Mr. Stephens the confirmed the motion included URA funds.
Roof Repairs – James Stephens
James Stephens, city manager stated to council, as they could see in the room they were in, they have
been experiencing some leaks at the city hall. In addition to that, the lessee at the country store brought
to their attention she had a leak there. Prior to tonight’s meeting Alltop Roofing has been on top of the
country store and evaluated it. The screw holes along with 2 back panels are leaking at the country store.
The city hall roof is 18 years old and ideally it would be time to replace the roof. To do that, prior to March
of next year, they would have to consider financing at a bank because it would exceed $50,000. The cost
would be from $50,000 to $70,000 for a new roof at the city hall. Mr. Arnold took a look at the roof and
gave an educated guess for repairs, to get through for 2 to 3 years; when LOST funds would be available
to pay for the roof to build, it would be approximately $6,000 to $8,000. Mr. Stephens said went ahead
and had employee Leeroy Shepherd to have Alltop order the materials and the washers to take care of
the country store. It is not a large total. He would like to get that business open as soon as possible. If the
council would like to wait, by March 19th he could obtain quotes for replacing the total roof verses
patching. If it $6,000 based on the cash flow, he would still recommend to patch to get them to 20202021. He would be glad to get the quotes for both processes before the next work session if the council
would like to consider. He did have the materials ordered for the fix at the country store.
Council Member David Duncan asked if he was given a total for a new roof at city hall. Mr. Stephens said
not yet. Alltop have not been on top of this building yet because he wanted them to address the country
store because her lease began March 1st. He would like to consider extending her 1 month on the lease

because of the circumstance. Alltop will come and give them a quote for the patch and a quote for the
full repair if it pleases the council. He will get more quotes before he pulls the trigger either way. He said
if council would like they can go ahead and approve the repairs not to exceed a certain amount or wait
until the work session because the store is being addressed and which was most time sensitive.
Council Member Joe Turner said he would like to see the city get out from Joe Cowan Park debt before
they go borrowing money for other stuff. If they can patch the roof and wait until they are out from under
the Joe Cowan Park debt. Mr. Stephens said the patch will not be eligible under URA funds but he can
work the amount to patch out of the general fund capital budget. It’s considered maintenance and he can
account for it out of the general fund capital budget.
Council Member Tracy Queen asked if there were reasons why they could get quotes on repairs and
replacement at the same time. They could repair until they had appropriate money. He said borrowing is
not good. He prefers not to borrow. They need a limit on what they will spend to repair.
Mayor Steve Worthington stated he doesn’t know either what it will cost. He had confidence in David. He
does all those types of things. He is the one that did this building when it was nothing but a block building
with cud zoo running up beside of it to where it is now. He would not mind, and he has all the confidence
in the city manager, if they would go along with him, he would authorize up to $10,000 for repairs. A1
roofing is going to come and take a look at it. The longer you wait the worst it will get and we need to get
the ball rolling. The city manager will be frugal with the money so they can limit $10,000. If he can get the
patch work done for that or less authorize him to go ahead and get it done. Mr. Stephens said he will get
more than one quote and inform the council before he pulls the trigger if that motion is passed.
Council Member Craig Guyton motioned to authorize the city manager to engage in roof repairs not to
exceed $10,000. Council Member Tracy Queen seconded the motion. Council Members Guyton, Queen,
Duncan, Turner and Mayor Worthington all voted in favor.
Council Member Joe Turner said the buildings down town the roofs and have replaced a time or two. He
wanted to know if anyone agreed that they should paint the roofs. They make paint for the tin roofs. He
is asking if it would be alright and paint them the same color with the rust-oleum paint.
Council Member Tracy Queen said there is a product that has a silicone sealant for $112 per 5 gallons and
covers 400 to 500 square foot. Our guys could do it. It is a roll on and takes 3 coats. It sounds like it is a
good deal. It preserves the roofs for 10 years. Council Member Turner said after 5 years what does the
roof look like. He wanted to make sure everyone wanted to do this.
Mayor Steve Worthington said, his experience with products like that after 2 years it will be a black roof.
The color will come off. It has the black stuff in it and that is what will be your roof. He will not vote against
it if they wanted to try it. Council Member Turner said he is not going to make a motion. He just wanted
to ask. Mayor Worthington said there used to be some people going around painting roofs. When they
finish the roofs would be so shiny and pretty. After a good rain come and they would have a black roof.
Council Member David Duncan motioned to adjourn the meeting at 7:22 pm. Council Member Tracy
Queen seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
With no further discussion the meeting was adjourned at 7:22 pm.

CITY OF EUHARLEE
CALLED CITY COUNCIL MEETING MINUTES
MAY 21, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member Craig
Guyton and followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve
Worthington, Council Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City
Manager James Stephens. City Attorney Boyd Pettit was not present.
Approval of Minutes
Council Member Craig Guyton motioned to approve the minutes for the City Council Meeting
03.05.19, City Council Work Session 03.19.19, City Council Work Session 04.16.19 and Called City
Council Work Session 04.30.19. Council Member Tracy Queen seconded the motion. The motion
was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all
voting in favor.
NEW BUSINESS
Insurance Renewals - James Stephens
James Stephens, City Manager presented and discussed the renewals for the liability and workers
compensation insurance. The renewal total was $111, 288; the liability total was $83,487 and the
workers compensation total $27,801. He stated the liability insurance increased by 7% which he
thought would be higher. Council Member Tracy Queen asked about the property portion of the
insurance and the amount of increase. Mr. Stephens directed him to the spreadsheet and pointed
out last year’s totals, current and the difference between the two.
Council Member Craig Guyton motioned to approve the insurance renewal as presented. Council
Member Joe Turner seconded the motion. The motion was carried with Council Members Guyton,
Queen, Duncan, Turner and Mayor Worthington all voting in favor.
Budget Amendments - James Stephens
James Stephens, City Manager stated the budget amendments he was presenting were for 2018.
He said, the original budget stated they were willing to use $27,194 from appropriated fund
balance. If they had operated on that budget they would have ended with 3.86 months of fund
balance. With the budget amendments to implement the millage rate revenue and accommodate
some additional line items, the budget amendments will allow them to budget to a zero balance
which is required by law. They operated at a favorable by $99,000. The city will end 2018 with
4.66 months of accumulated fund balance. The council was striving to get the fund balance back
in that neighborhood and so far 2019 is running as they budgeted. He still thinks the long range
plan is to get to 2020 when SPLOST proceeds are freed up. They are accomplishing what he was
assigned to do and recommended adoption of the amendments to comply with state code. He
complimented the employees for their work. Mayor Steve Worthington said thank you to Mr.
Stephens, Mrs. Banks and all the staff who worked so hard to accomplish this. It is amazing what
we can get done when we work together. Council Member Craig Guyton asked if this was the last
amendment for 2018 and an estimated time when the audit would be completed and presented.
Mr. Stephens said they will submit the audit to the state prior to June 30, 2019 and whether it will
be presented to council at the June work session or the July meeting.
Council Member Craig Guyton motioned to approve the 2018 budget amendments. Council
Member David Duncan seconded the motion. The motion was carried with Council Members
Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.

Four Wheeler Approval - James Stephens
James Stephens, City Manager presented council with 2 quotes for (2) 4-wheelers. He pointed out
that this item is included in the capital budget line item for 2019. The staff thought they were
successful when they adjusted the carburetor and provided additional maintenance on the polaris.
The polaris is no longer working. However, he was prudent enough not to spend the money
anywhere else. This request was not presented when the lawn mowers were approved. He asked
council to approve the $6,848 for the John Deere quote. The other quote is $8,999. It is
accommodated in the 2019 budget. He asked for approval because it is in excess of the $2,500
and wanted it documented in a regular meeting. Council Member Tracy Queen asked if that is the
best price they could get. Mr. Stephens said it is a competitive price. He received it from Seth
Gobbi who solicited the bids. Council Queen asked if Mr. Stephens would mind if he asked
someone about it. Mr. Stephens said he presented for approval and he doesn't have thin skin.
Council Member Queen said he would approve tonight, but he would like to see if the city could
get a better number. Mr. Stephens said, if council thinks it's unsatisfactory it would be best to
table it. Council Member Queen said he may be able to get a better price at John Deere. Council
Member Craig Guyton asked if it would hurt anything if they tabled it. Mr. Stephens said no.
Council Member Craig Guyton motioned to table the item until the June council meeting. Council
Member David Duncan seconded the motion. The motion was carried with Council Members
Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
Library Board Member Appointment - James Stephens
James Stephens, City Manager stated the appointment was for approval of a new library board
member and council may not be ready to take that action. He submitted information to them in
an email prior to the meeting. Mrs. Barbara Ford has represented the city for (2) consecutive years
on the library board and served as chairman for that board two times. The city has been very
fortunate. Mrs. Ann Hightower whom she has recommended has attended the board meetings
with Mrs. Ford and is an avid reader. He stated Mrs. Ford introduced her to him at the last senior
luncheon and he supports it. Council Member David Duncan said he replied to Mr. Stephens email
and said that if it came from Mrs. Ford, he does not know Mrs. Hightower, however he felt she
would be good.
Council Member David Duncan motioned to accept the appointment. Council Member Tracy
Queen seconded the motion. The motion was carried with Council Members Guyton, Queen,
Duncan, Turner and Mayor Worthington all voting in favor. Council Member Craig Guyton asked
Mr. Stephens to put together a plaque for Mrs. Ford and invite her to one of the meetings to
recognize her and duly thank her for what she has done for the city. Mr. Stephens said he would
be proud to do that.
No public comments.
Executive Session - Personnel
Council Member Craig Guyton motioned to go into executive session for the purpose of
personnel at 7:14 pm. Council Member David Duncan seconded the motion.
The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor. The council returned from executive session at 9:45 pm. City
Manager, James Stephens announced (2) finalist for the position of Euharlee Police Chief,
William Yee and Jody Matthews.
Council Member Tracy Queen motioned to adjourn the meeting. Council Member Craig Guyton
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.

CITY OF EUHARLEE
CITY COUNCIL MEETING MINUTES
JUNE 4, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member David
Duncan and followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve
Worthington, Council Members Craig Guyton, Tracy Queen, David Duncan, and Joe Turner. City
Manager James Stephens and City Attorney Boyd Pettit were not present.
Approval of Minutes
Council Member David Duncan motioned to approve the minutes for the Called City Council Work
Session 05.21.19 and the Called City Council Meeting 05.21.19. Council Member Joe Turner
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
UNFINISHED BUSINESS
Four Wheeler Approval – Mayor Steve Worthington
Mayor Steve Worthington said bids were presented to council for the four wheeler. It was thought
that they could get a better price but that did not happen. The John Deere 2019 TSA model for
$6,848.99 was the cheapest price. The other bid was for $8,899.99. Council Member David
Duncan motioned to accept the bid for $6,848.99. Council Member Joe Turner seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and
Mayor Worthington all voting in favor.
Personnel - Police Chief – Mayor Steve Worthington
Mayor Steve Worthington stated the council went through several applications for the Police
Chief. They had some really good applicants. It amazed him the talent that’s out there in
education. He said the council narrowed the decision down to two applicants which they talked
about extensively. The council came to an agreement to hire Jody Matthews. Council Member
David Duncan motion to accept Jody Matthews as the Police Chief. Council Member Tracy Queen
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
Mayor Worthington asked Mr. Matthews to come forward and asked if he had something he would
like to say. Mr. Matthews said he was glad to be there and thank you to council for the opportunity.
He was looking forward to serving the city of Euharlee, council and Mayor. Mr. Matthews
introduced his wife and children. Mayor Worthington recognized Deputy Chief Bill Yee. He stated
Mr. Yee had been keeping things together while they were in transition.
No public comments.
Council Member Craig Guyton motioned to adjourn the meeting. Council Member Joe Turner
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
With no further discussion the meeting was adjourned at 7:07.

Library Board Member Appointment - James Stephens
James Stephens, City Manager stated the appointment was for approval of a new library board
member and council may not be ready to take that action. He submitted information to them in
an email prior to the meeting. Mrs. Barbara Ford has represented the city for (2) consecutive
terms on the library board and served as chairman for that board two times. The city has been
very fortunate. Mrs. Ann Walker whom she has recommended has attended the board meetings
with Mrs. Ford and is an avid reader. He stated Mrs. Ford introduced her to him at the last senior
luncheon and he supports it. Council Member David Duncan said he replied to Mr. Stephens email
and said that if it came from Mrs. Ford, he does not know Mrs. Walker, however he felt she would
be good.
Council Member David Duncan motioned to accept the appointment. Council Member Tracy
Queen seconded the motion. The motion was carried with Council Members Guyton, Queen,
Duncan, Turner and Mayor Worthington all voting in favor. Council Member Craig Guyton asked
Mr. Stephens to put together a plaque for Mrs. Ford and invite her to one of the meetings to
recognize her and duly thank her for what she has done for the city. Mr. Stephens said he would
be proud to do that.
No public comments.
Executive Session - Personnel
Council Member Craig Guyton motioned to go into executive session for the purpose of
personnel at 7:14 pm. Council Member David Duncan seconded the motion.
The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor. The council returned from executive session at 9:45 pm. City
Manager, James Stephens announced (2) finalist for the position of Euharlee Police Chief,
William Yee and Jody Matthews.
Council Member Tracy Queen motioned to adjourn the meeting. Council Member Craig Guyton
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.

CITY OF EUHARLEE
CITY COUNCIL MEETING MINUTES
JULY 02, 2019
Mayor Steve Worthington called the meeting to order and opened with a prayer followed by the Pledge
of Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve Worthington, Council
Members Craig Guyton, Tracy Queen, David Duncan and Joe Turner.
City Manager James Stephens and City Attorney Boyd Pettit were not present.
APPROVAL OF MINUTES
Council Member David Duncan motioned to approve the minutes for City Council Meeting, 06.04.19 and
City Council Work Session, 06.18.19. Council Member Joe Turner seconded the motion. The motion was
carried with Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
RESOLUTION - 2019 CDBG Compliance Efforts Resolution
Mayor Steve Worthington stated the resolution is for government agencies that are involved with
Community Development Block Grants. The purpose of the resolution is for ongoing compliance efforts
with Georgia Department of Community Affairs/Community Development Block Grants (DCA/CDBG)
initiatives and for other purposes.
Council Member Tracy Queen motioned and approved the resolution. Council Member David Duncan
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and
Mayor Worthington all voting in favor.
UNFINISHED BUSINESS
Lowry Mill - Council Member Joe Turner
Council Member Joe Turner stated Council Member Craig Guyton in a previous meeting suggested they
contact Ron Goss, former Project Manager, in regards to Lowry Mill. He said, James Stephens, City
Manager tried to get in touch with Mr. Goss by phone twice and sent him two separate emails. Mr.
Stephens also said to Council Member Turner that Mr. Goss was at the city hall about a month ago and
showed no interest. He asked nothing about Lowry Mill. Council Member Turner wanted to know if the
city council was ready to proceed and accept the fact that Ron Goss is not interested. He is aware Mr.
Stephens is out of town, but he does have all the drawings, diagrams and contractors information. Council
need to let Mr. Stephens know if they want him to proceed or not.
Council Member David Duncan said he would like to proceed and Mr. Stephens to send out bids; whatever
they have to do to get started.
Council Member Tracy Queen asked if they were suggesting finishing the whole thing or picking up where
they left off. Council Member Turner said they could not afford the whole thing and doing what they called
an observation deck or up to the first concrete tab and possibly a wheel if they had enough money left
over to do it. Council Member Queen asked if they were thinking $600,000 to $700,000.
Council Member Craig Guyton said around $650,000. Council Member Turner said if they do the
observation deck they will have to do the walkway. Council Member Queen said he doesn’t think it will
hurt to get the bids.
Mayor Steve Worthington said when talking with Mr. Stephens about this two or three times, the city is
not ready to start getting bids. What they are trying not to do is get stuck with a lawsuit from Mr. Goss if

they go ahead. Does he still have some attachments to it? If he is not willing to put it in writing, he would
like to get the city attorney, Boyd Pettit involved so we can get a clear release.
Council Member David Duncan mentioned sending him a certified letter. Council Member Tracy Queen
said he still had to respond.
Mayor Worthington said that is why we have to get the attorney involved. He said after the first of the
year they will be able to start some projects because they will be from under the URA bond. Everything
will be paid off and maybe the city will not get into a financial bind it once was in. That is the conversation
he had with Mr. Stephens. If they get started, are they tied to the previous project manager? Mayor
Worthington said that Council Member Guyton will know more than he does.
Council Member Guyton said he didn’t know if the city was or not. He was interested in Mr. Stephens
getting in touch with him to see if there was any interest. Pennant Construction is no longer active he
doesn’t believe. He partnered with McWhorter to form a new company. But if he personally, under
Pennant Construction, is interested to continue he may have some ties. He did do some of the work for
them. He got the initial quote for doing the observation deck and water wheel. Council Members Guyton
and Turner called it Phase I. Since the project as a whole was over 2 million dollars and no one on the
previous council was interested in spending that kind of money; tying the city’s money up like that, they
looked into a Phase 1 option. Mr. Goss put some work in but, he doesn’t think he went any further than
some drawings and quotes. He may not be interested but he sure would like a clear release. It's almost
like a first time right of refusal because there were two projects when they parted ways with him. He had
partially started and could have some claim on them.
Council Member Duncan said we paid him for his time. Council Member Guyton said but if they continue
with a project he started while under contract; if they started a new project tomorrow they would not
have to include him. But because this was a project started under his tenure there may be some gray
areas. He would like for Mr. Stephens to get in touch with him. He can’t imagine why he wouldn’t have
responded to the emails.
Council Member Duncan said, get Mr. Stephens to contact the city attorney and have him to do it since
he made two attempts. Council Member Turner repeated, Mr. Stephens sent two emails and when Mr.
Goss came by the city he didn’t mention it and showed no interest.
Council Member Guyton said he would call Mr. Goss. He has a relationship with him. He can let them
know one way or another if he is interested and have him send an email or handwritten document if he
is not interested. He was very interested when he was project manager in Lowry Mill and the history of
Euharlee. But he doesn’t know where he is now and may not be interested anymore. Council Member
Duncan said to let them know when he finds out.
Council Member Turner said he is personally interested in pursuing and trying to get something done.
They have spent too much money on the foundation and would like to get it back up to look like
something. It would be ashamed for them not to do anything. He is trying to keep the story going. Council
Member Guyton said if they decided not to do anything, they need to take the fence down so the public
can get in, shorten up the foundation so people can walk around it and see history.
Council Member Turner suggested taking the deck down from the walkway where they can’t get up there
and walk on it. Council Member Guyton said that’s a good idea. The city would definitely have to put some
signage around it. He said he would reach out to Mr. Goss when Mr. Stephens got back and he could
contact him also. Council Member Turner said he wanted to keep the ball rolling.
Council Member Guyton said to put Lowry Mill on the work session agenda.
PUBLIC COMMENTS
Police Academy - Chief Jody Matthews
Mayor Steve Worthington asked Chief Jody Matthews to come forward and discuss the Police Academy
project. Chief Matthews shared information on his projected Police Academy. He will push it out at Food

Truck Friday and have a tent set up to circulate flyers. He said he got the Facebook page up and running
and will circulate the project through social media. It is a 10 week academy on held Thursday's from
6 pm - 9:30 pm. He had already talked to the sheriff about doing a jail and 911 tours. They will do a class
on traffic stops and have role players to allow citizens to do some traffic stops. It will be in a controlled
atmosphere. They will do a variety of things to include a crime scene process. There are a lot of things
citizens don’t understand why they do what they do. It’s not like CSI on television with high tech
equipment they do not have. It will give them an inside look of what they do and why they do it. He was
very excited.
Council Member Craig Guyton motioned to adjourn. Council Member Tracy Queen seconded the motion.
The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington
all voting in favor.
With no further discussion the meeting adjourned at 7:18 pm.

CITY OF EUHARLEE
CITY COUNCIL MEETING MINUTES
AUGUST 6, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member David
Duncan and followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve
Worthington, Council Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City
Manager James Stephens. City Attorney Boyd Pettit was not present.
Approval of Minutes
Council Member Queen motioned to approve the minutes for City Council Work Session 07-1619 and the City Council Meeting 07.02.19. Council Member Guyton seconded the motion. The
motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
UNFINISHED BUSINESS
Euharlee Road Overlay Ordinance
The city manager presented the Euharlee Road Overlay ordinance for the second reading. The
manager pointed out that all necessary advertisements and hearings had been conducted and he
recommended adoption of the ordinance in the form that it was presented. Councilman Turner
had a question regarding one lot on the map. The city manager and Mayor Worthington explained
to Councilman Turner that the tract in question would be grand fathered in and would only be
impacted if the property owner approached the council regarding rezoning or the property
changed ownership. Councilman Guyton motioned that the ordinance be adopted as presented.
Councilman Queen seconded the motion. The motion passed 5-0.
Police Department Vehicles
Chief Matthews requested approval of the lease of 2 SUV police vehicles. The cost of $33,300 per
vehicle for a three year lease period. The annual lease payment will be $24,071 and the total lease
payments will be $67,145. Councilman Turner asked if the remaining proceeds from the air plane
fund would make the payment. The city manager explained that the two vehicles currently under
lease first two years payments will be made from the airplane fund. The current lease payment
for the two being requested by Chief Matthews would be funded by the general fund budget. The
amount required for the lease of 2019 is four thousand less that what is budgeted. The city
manager explained that the payments in 2020 will be funded by SPLOST. Councilman Duncan
asked the Chief what the vehicle color would be and Chief Matthews stated that the color will be
grey. Councilman Turner asked if grey was more expensive than white and Chief Matthews said
no sir. Councilman Duncan motioned to approve the lease of the two vehicles and Councilman
Turner seconded the motion. Councilman Guyton inquired of the necessary funding to equip the
vehicles. The city manager explained that the vehicles are equipped out of the budget line item of
vehicle operations and that there was adequate funding to equip the vehicles. No further
discussion on the matter and the motion passed 5-0.
Police Department SOPS
Chief Matthews presented three Standard Operating Procedures for the police department that
had been edited since the spring when the council received the full set for review in conjunction

with the department seeking state certification. The edits were read word for word to the council
by Chief Matthews. After a brief discussion, Councilman Duncan motioned that the full set of
SOPS including the three with edits be approved by the council, Councilman Queen seconded the
motion. The motion passed 5-0.
NEW BUSINESS
Tentative Millage Rate Rollback
The city manager presented the millage rate rollback calculation and 5 year tax history to the city
council. The manager reiterated the message from the city auditor from July that the city’s fund
balance had increased from the 2018 operations. The city manager recommended that the city
advertise a tentative rollback millage rate of 1.819 mills which would be rolled back from the 2018
rate of 2.000 mills. The manager explained that the rollback rate would be close to a 10% tax
decrease for each tax payer in Euharlee while the city would receive approximately the same total
of property tax revenue as 2018 because of growth in the Euharlee tax digest. Councilman Guyton
pointed out that one of the documents showed 1.891 instead of 1.819 for the millage rate. The city
manager confirmed that the form was in error that the recommended rate was. 1.819 mills.
Councilman Guyton moved to advertise the 5 year tax history and meeting for August 20, 2019 to
finalize the 2019 millage rate which will be advertised as 1.819 mills. Councilman Duncan
seconded the motion. The motion passed 5.0.
Golf Cart Ordinance
Councilman Queen had placed the city’s golf cart ordinance on the agenda for discussion. A
member of the public was present to request that the ordinance be amended to allow 14 year olds
to legally drive the golf cart. The Euharlee police chief explained that the council did not have
authority allow anyone without a valid driver license or learner permit to legally drive a golf cart
on a public road. Additionally, the police chief was instructed to allow for grace period for
registration of golf carts for 2019 until September 15, 2019. Councilman Queen agreed to post the
notice of the grace period on the Shaw Woods Home Owner Association website.
No public comments.
Council Member Craig Guyton motioned to adjourn the meeting. Council Member Joe Turner
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
With no further discussion the meeting was adjourn at 7:47.

CITY OF EUHARLEE
CITY COUNCIL MEETING MINUTES
AUGUST 20, 2019
Mayor Steve Worthington called the meeting to order and opened with a prayer followed by the Pledge
of Allegiance.
City Manager James Stephens called the roll and the following were present: Mayor Steve Worthington,
Council Members Craig Guyton, Tracy Queen, David Duncan and Joe Turner, City Manager James Stephens
present. City Attorney Boyd Pettit not present.
Unfinished Business: 2019 Millage Rate:
Mayor Worthington offered a public comment period for citizens in attendance at the meeting. The
council received no comments from the floor.
The City Manager presented the 2019 Millage Rate Resolution to the Council and pointed out that the 5
year tax history had been appropriately advertised compliant with state code pursuant to a rollback rate
being adopted by the taxing authority. The City Manager pointed out that the millage rate of 1.819 was
approximately a 10% tax decrease for individual tax payers, while the total tax levy for the city would
approximate the same total tax revenue as 2018. Councilman David Duncan moved that the resolution
be adopted as presented seconded by Councilman Tracy Queen. The motion was carried with Council
Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor. Councilman Craig
Guyton motioned to adjourn the meeting, seconded by Councilman Turner. The motion was carried
with Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor and
the meeting was adjourned at 7:04 p.m.

CITY OF EUHARLEE
CITY COUNCIL MEETING MINUTES
SEPTEMBER 03, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member David
Duncan followed by the Pledge of Allegiance.
City Manager James Stephens called the roll and the following were present: Mayor Steve Worthington,
Council Members Craig Guyton, Tracy Queen, David Duncan and Joe Turner. City Attorney Boyd Pettit
was not present.
Approval of Minutes
Council Member David Duncan motioned and approved the minutes from the City Council meeting on
08.06.19 and the City Council work session on 08.20.19. Council Member Tracy Queen seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
Resolution for Georgia National Guard – Tracy Queen
Council Member Tracy Queen read the resolution from the city of Euharlee commending the Georgia
Department of Defense, Georgia National Guard and Defense Force for their service and to serve the
community during times of conflict and disaster. Council Member Craig motioned and approved the
resolution as read. Council Member David Duncan seconded the motion. The motion was carried with
Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
Major Collins was present and stated the reason it was brought forth is because the city had several
guard members in the community and part of his function is to follow up with the support group and
issues that take place with guard members which have loved ones at home. Things are amplified and
family issues get a little out of control. There was a minor issue where the air conditioner had gone bad
under warranty. The mother with a new child, with a broken leg nine months in a cast, was having a
terrible time with the heat as it was. When he brought it to the attention of the people in the
community, there was an air conditioner provided for her and the baby until her air conditioner got
fixed. The local contractors supported her with getting her additional freon until the system was fully
replaced. It only took 21 days but the amount of support they received from the community was
monumental and he felt it necessary to bring this to the council’s attention and say thank you. They
were supported well, and part of his job is coming forth to say thank you for taking care of the family
members while they are away doing their duty. Mayor Worthington thanked him for his service.
UNIFINISHED BUSINESS
Frankie Harris Park Rental Fees - James Stephens
James Stephens, City Manager said as discussed in the work session in the month of August and
presented to council, the half day rates for the rental for Frankie Harris Park would come up to the 50%
of the full day rental. In the case of the rental without alcohol would be $500 full day and the half day
rental would come up from $225 to $250. Also, to delete the $65 option without bathrooms. The half
day rental with alcohol he recommended to go up from $500 to $750 which is 50% of the one-day rate
of $1,500. He was looking for a motion to delete the $65 option and amend the half day rentals to 50%
of the full day rate. Council Member Craig Guyton motioned and approved as read. Council Member

Tracy Queen seconded the motion. The motion was carried with Council Members Guyton, Queen,
Duncan, Turner and Mayor Worthington all voting in favor.
2nd Reading Golf Cart Ordinance - James Stephens
James Stephens, City Manager stated the actual amendments to the Golf Cart Ordinance were
highlighted in yellow on the second page. The amendment would require applicants for new areas to be
approved for golf cart ordinance, to fund a traffic study if one would be required by state code and he
recommended that it be adopted. Council Member Tracy Queen motioned to be approved as read.
Council Member Craig Guyton seconded the motion. The motion was carried with Council Members
Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
No public comments.
Council Member Craig Guyton motioned to adjourn meeting. Council Member Tracy Queen seconded
the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
With no further discussion the meeting was adjourned at 7:10 pm.

CITY OF EUHARLEE
CALLED CITY COUNCIL MEETING MINUTES
OCTOBER 15, 2019
Mayor Steve Worthington called the meeting to order. He said a prayer, followed by the Pledge of
Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve
Worthington, Council Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City
Manager James Stephens. City Attorney Boyd Pettit was not present.
Approval of Minutes
Council Member David Duncan motioned to approve the minutes for the City Council Meeting
held on 09.03.19 and the City Council Work Session held on 09.17.19. Council Member Tracy
Queen seconded the motion. The motion was carried with Council Members Guyton, Queen,
Duncan, Turner and Mayor Worthington all voting in favor.
UNFINISHED BUSINESS
Police Department K-9 – Mayor Steve Worthington
Mayor Steve Worthington said the council had discussed the K-9 donated to the police
department. They agreed during the discussion but needed to vote to accept the K-9.
Council Member Craig Guyton motioned voted to accept the dog given to the police department
as a gift. Council Member David Duncan seconded the motion. The motion was carried with
Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
Cyber Liability Insurance – James Stephens
City Manager James Stephens said during the work session he presented an application for cyber
security insurance policy for additional coverage. The current insurance policy coverage is
$25,000 for cyber claims or ransomware. They have taken measures to improve the firewall and
security measures. The city has migrated the emails to the Microsoft cloud which is part of the
enhancement. So additional measures have been taken in addition to requesting additional
coverage. At the last work session he stated he had been prudently advised to check with some
surrounding government to see what amounts they were carrying. He contacted Adairsville,
Rockmart and Emerson. He selected those based on their population, proximity and similarities
in operation. One government was carrying $250,000 and the other two are carrying just the basic
coverage and in the city’s case that is $25,000. For proprietary reasons, he did not say which
government was carrying what coverage. He said it is a wide spread problem. There are many
governments in America, Georgia including local agencies that have been attacked. He had been
working on the 2020 budget and incorporated on his working papers the premium for the million
dollar coverage and made that figure work. It may be more than one of their sister government is
carrying, however as a public servant he recommended they be as conservative as they can. The
difference between the ½ million dollar and the million dollar, he recommended the million
dollar coverage which would be a total cost of $1,824 annually. He has to fill out the application
and will keep council posted. It is over and above the current premium that is approved each year.
Council Member Queen asked if the liability coverage would cover the cyber. Mr. Stephens said
they have $25,000 in coverage for cyber. He also said, GARMA, an insurance package that GMA
promotes, they are sending out a survey and are encouraging additional coverage. But two of the
companies he called and are covered by GMA, opted out for the additional coverage. It is a prudent
move. Council Member Craig Guyton stated the difference between the premiums for the 500,000
and the million; his opinion they would be crazy not to take the million dollar coverage for $300
additional dollars of premium and they both have the same deductible. Council Member David

Duncan said it is always better to have more than enough than not enough. For $300 it will double
to 1 million.
Council Member Craig Guyton motioned that they seek the 1 million dollar coverage on the policy.
Council Member David Duncan seconded the motion. The motion was carried with Council
Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
Council Member Tracy Queen motioned to adjourn. Council Member Craig Guyton seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and
Mayor Worthington all voting in favor.
With no further discussion the meeting adjourned at 8:08 pm.

CITY OF EUHARLEE
CALLED CITY COUNCIL MEETING MINUTES
NOVEMBER 12, 2019
Mayor Steve Worthington called the meeting to order. Council Member Craig Guyton led in
prayer, followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called roll and the following were present: Mayor Steve Worthington,
Council Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City Manager
James Stephens. City Attorney Boyd Pettit was not present.
Approval of Minutes
Council Member David Duncan motioned to approve the minutes for the Called City Council
Meeting held on 10.15.19 and the City Council Work Session held on 10.15.19. Council Member
Tracy Queen seconded the motion. The motion was carried with Council Members Guyton,
Queen, Duncan, Turner and Mayor Worthington all voting in favor.
UNFINISHED BUSINESS
Health Insurance Approval – James Stephens
City Manager James Stephens requested council to approve the $142,000 annual cost for
insurance renewal as presented at the previous work session. Also requested for the approval to
include and continue the employee benefit fund to cover the difference between a $3,000
deductible and a $4,500 deductible. Council Member Tracy Queen motioned to approve. Council
Member David Duncan seconded the motion. The motion was carried with Council Members
Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
NEW BUSINESS
1ST Reading Updated Zoning Map - Charles Reese
Charles Reese, Planning and Zoning Director stated the zoning map was recently updated and
approved to include the new overlay along the Euharlee Road corridor. They are also working with
Bartow County to have the zoning map updated to qPublic. It will also allow, if there are any
changes to be made for him to contact GIS to make the changes so if people are looking through
qPublic they can see the updated zoning map for Euharlee.
Council Member David Duncan asked where the Evans property was on the map; down by Hardin
Bridge Road and zoned agriculture. He said he could not read the colors on the side.
Mr. Reese said he would make sure he had a larger copy during the 2 nd reading. Basically, they
only had two re-zoned since he'd been with the city, and the overlay. They want to get this updated
and integrated with Bartow County. Council Member Duncan said he did see the new property
they added for the new subdivision. They added a little bit to the property from the driveway up
to Euharlee Five Forks. Mr. Reese yes and after everything is updated, they can contact GIS to
make those changes moving forward. Mayor Steve Worthington asked, where the house is being
built would they have to change from agriculture. Mr. Reese said they would leave it agriculture;
they would have to subdivide because of transferal to an heir.
Update Terms Historic Preservation Commission – Charles Reese
Charles Reese, planning and zoning director said currently there are 3 members on the Historic
Preservation Commission, and they all need to be renewed. Steve Zuber’s (3) year term would be
2021, Betty Jane Tilley and David Ford’s (3) year term would be extended to 2022.
Council Member Craig Guyton asked if they all were going off this year. Mr. Reese said, Mr. Zuber
rolled off in 2018. He is trying to get them all updated. Council Member Guyton asked if they

approved him; he could have sworn they did; and the other two roll off this year. Mr. Reese said
they did not approve him and yes, the other two rolled off this year. Mayor Steve Worthington
said it seemed as if they talked about in a work session but never took any action. Council Member
Guyton said, to make it where they’re three separate years and to approve all three tonight, why
wouldn’t they say Steve Zuber would be November 2021, Betty Jane Tilley November 2022 and
David Ford November 2023. Mr. Reese asked if he was making the recommendation and if so,
that is fine. However, they were going to come back to council next year to extend to five members.
Mayor Worthington and Council Member Guyton said they can still do that. Council Member
Guyton said even though he would not be there, it would be his recommendation to change the
terms to a (5) year term so you will have a person rolling off each year. Council Member Craig
Guyton motioned to approve Steve Zuber through November 2021, Betty Jane Tilley through
November 2022 and David Ford through November 2023. Council Member David Duncan
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
Sign Ordinance – Joe Turner
Council Member Joe Turner said he wanted to discuss when they adopted the sign ordinance
around 2010 and 2011. It was when clock towers and the new BP were still in the county. It
brought to their attention the possibility of signs for the future development in Euharlee; they did
not want large or billboard signs up. The council adopted the sign ordinance as it reads now. He
did not catch all that the ordinance would entail. For the last 30 years he has lived in Euharlee
they have had campaign signs up and down Euharlee Road, not only from the city but county,
state and presidential signs. He said his point, he was not familiar with what the sign ordinance
said, and it caught him by surprise. He did not say anything to the city manager because it was
not proper. He didn’t feel as a council member he should get involved in the election and it be
considered a violation. He has looked at the sign ordinance very closely and he was surprised it
came up as a problem. He mentioned it to Mr. Reese and was going to bring it up in the January
work session and propose an amendment to the sign ordinance. He did not intend for it to be a
problem with the campaign signs and try to amend it if they would agree with him.
Mayor Steve Worthington said the sign ordinance is copied after the state constitution. The
constitution states the city should not get involved. It can open issues for probable cause, ethics
and everything else during an election. By doing so we do not allow, and the ordinance doesn't
allow any political signs on any city property. The right of way of Euharlee Road inside the city
limits is considered city property and the road right away. The way the law is written we could be
opened to an ethics violation because the city allows candidates to put election signs out. He said
Council Member Guyton is more familiar with the election cycle than he is.
Council Member Craig Guyton said you are absolutely right. He said he would not be there in
January when Council Member Turner propose this, but if he was, he would vote against it. The
reason is not only what Mayor Worthington said. At the time that they did this it was right after a
campaign cycle and candidates left their signs out for an extended amount of time. The city ended
up picking them up and throwing them away at the city’s cost. Sometimes people just don't come
back and pick up the stuff. He said anytime he helped someone or put his signs out he never used
right away signs; to him it is not ethical.
Council Member Turner asked why they allowed county, state and federal government signs in
the right of way. Council Member Guyton said they did not. Council Member Turner said you can't
tell him there was not a Donald Trump sign on Hardin Bridge Road. Mayor Worthington said it
was, but it was never an issue. Council Member Joe Turner said unless they make it an issue.
Council Member Tracy Queen said you can put them on private property, and they answered yes.
Mayor Worthington said every sign he ever put out he was asked to put them on private property.
Council Member Guyton said the last election cycle there were several countywide candidates and
one of two state candidates they had to contact and asked them to come pick up their signs.
City Manager James Stephens said he had striven to enforce the ordinance consistently right, left,
incumbent and challenger; he did not write the ordinance or amend it, but he had striven to
enforce it. The Mayoral race there weren’t any signs. If he missed a Donald Trump, he missed it,

he was not aware of it and did not take action on it. He said he worked for the council and if they
chose to change the ordinance, he is going to do his best to enforce what they adopt.
Council Member Guyton said, you notify a candidate their signs are improperly place, you give
them time to, a couple of days, and then we pull them up ourselves. Mr. Stephens said we give
candidates a copy of that excerpt, of the ordinance, to local candidates; county and state they do
not come to qualify with us. We give it to pertinent candidates who qualify. The ordinance allows
us to take it down without notice, but he has always given notice.
Council Member Queen said there are Georgia DOT signs that say no signs in the right of way.
Mayor Worthington stated with the county some of the drivers have mowed right over the signs
because there is no liability. The sign is on the right of way. Once time this happened, and
somebody went to the road department they said they should not have had it on county property.
Council Member Joe Turner said so what they have been doing for the last 30 years have been
against the law.
Mr. Stephens said it was 2011 when the change occurred. So since then if it had been happening
it had been inconsistent with the state constitution. You may recall from GMA training it’s stressed
more; if they were trying to get a SPLOST passed you can’t campaign for a SPLOST and put signs
out on the city property or pay for them. That training comes from part of the constitution and it’s
not new. This was the first election he had to be involved in locally, but he did treat both
incumbent and challenger the same. Council Member Guyton said you have done it at the county
and state level.
Police Department Backup Weapons- Chief Jody Matthews
Chief Jody Matthews said the request is for backup weapons the department currently do not
have. The weapons the officers will carry on duty. The council received a quote for the weapons
and the backup ankle holsters. On duty they would carry on their ankles. They can also carry off
duty. If they are out with their family or out by themselves and they encounter someone they may
have arrested before or wasn't pleasant interaction during the work capacity, they have a way to
protect themselves. This is something they can make sure they have a procedure on as well as for
the officers to qualify. This will be the city's gun and it will not require them to go out and purchase
one. They are interchangeable with other officers. If one goes down and they need a magazine,
fire fighter or something like that they are all interchangeable; that's the biggest thing. Chief
Matthews said his biggest thing is they can carry off duty to make sure they are safe, and their
families are safe. He said the gun is a GLOCK 43X that just came out in July. It's a 10-capacity
round plus one in the chamber. It's a very small compact weapon. He had one there they could
look at. The next range day will be November 26th and 27th. He said if he could get council's
approval, they will have them before then and the officers could qualify with them at the next
range day. He opened the floor for any questions.
Council Member Tracy Queen asked what the current off duty policy was to carry the current
weapons. Chief Matthews said as far as the duty weapons they can carry off duty. They are very
bulky and hard to conceal.
Council Member Craig Guyton said they have a policy that states they can do a personal weapon
as a backup and on duty. Chief Matthews said correct. Council Member Guyton said will you
change the policy and make it mandatory that they use the backup weapon and not a personal
weapon. Chief Matthews said yes. It will be uniformity that everybody will carry the same gun
same type of weapon on duty and as a backup. All of them are 9mm, they already have the ammo,
and everybody will qualify the same with the weapon.
Council Member David Duncan wanted to know if they had the funds for the purchase. City
Manager James Stephens said there were funds available in the current budget. He told Chief
Matthews if it was going to happen, he would prefer it would happen in this year's budget. Since
it is a backup weapon, he wanted it to put on the agenda for backup documentation. Council
Member Guyton said since they are changing a policy it should come before council.
Council Member Craig Guyton motioned to approve. Council Member David Duncan seconded
the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and
Mayor Worthington all voting in favor.

1st Reading 2020 Projected Budget - James Stephens
City Manager James Stephens read the summary line items for the 1st reading. The ordinance is
satisfactory of the 2020 budget; the general fund total is $2,036,700, SPLOST Fund $615,000,
EPD Special Fund $42,192 and the Info Tech Fund $9,225. He said late that afternoon emailed to
each of them a budget package that included a brief budget message from him the city manager
that complies with Section 6.25 of the charter. It included a copy of the ordinance, detailed line
items of the budget and proposed advertisement. He anticipates the city ending 2019 with a
$50,000 increase to the general fund balance which will leave them at 4.25 months of annual
expenditures which is in the range they discussed to stay within. The 2020 budget is balanced
without using any of the accumulated reserved fund balance. The revenues are accurate but
conservative. He had budgeted LOST at flat for what the 2019 figures are going to be which is
around $925,000. The last 2 years they have experienced growth in that line item, but the state
proposed there will be an economic downturn. As a result of that he is showing that line item flat.
If it does grow like it has in the past they can consider when they calculate the millage roll back.
It also includes in the minimum pay for the starting police officers by $1.00 per hour which will
bring that from $15.08 to $16.08. He built into put that $1.00 per hour throughout the city not
just the police department. As council recalls in 2018 the staff did not receive an increase. One
dollar per hour calculates very close to 5% for most employees. One reason he was able to propose
this is because the capital expenditures are going to be freed up through SPLOST. The last 5 years
they have been trying to pay for police equipment and heavy equipment through the general fund;
they are now in a situation it can be funded by SPLOST after March of next year. The budget is
balanced with the pay increases. There are 2 other figures when you read your narrative, he
proposed larger than that and it brings it in line with the Community Department of Affairs annual
salary survey and he will be glad to address questions with that in person in his office between
now and the 2nd reading. The budget is balanced, and they can give every employee a 1.00 an
hour increase including the police department which will help them become more competitive
with new hires in the police department. Everything else he used the same process for the same
three years.
Council Member David Duncan asked if he was possibly proposed a raise for the employees too.
Mayor Steve Worthington said yes. Mr. Stephens said the budget has $1.00 per hour included in
the numbers presented. Council Member Tracy Queen said it is across the board.
Council Member Craig Guyton asked how many more receipts are left in LOST this year.
Mr. Stephens said four. Council Member Guyton asked if that would put them around $925,000.
Mr. Stephens said around the $925.00 for 2019. Council Member Guyton asked what was the
actual for 2018 if he had that handy by chance. Mr. Stephens said he did not, but he budgeted
$875,000 last year and it was less than that, so he thinks it was around $860,000. He said he did
build in some growth this year. Council Member Guyton said so it was about $65,000 growth over
that line item. Mr. Stephens said yes. For the last two years, it was 5% and one year 8% and he is
hopeful they will experience that. The state of Georgia with what they are doing budget wise is
preparing for a downturn and that would be conservative. If it does have growth, then they could
look at the roll back figure more strongly. Mr. Stephens said by law they must have one public
hearing. He has two public hearings scheduled for Monday, November 25, 2019 at 4:00 pm and
December 3, 2019 at 7:00 pm at the December before the final vote. He said he was available to
pick it apart before the final reading.
Mayor Steve Worthington said December 3, 2019 is the next meeting at 7:00 and they will meet
at 6:00 pm for some time of fellowship and finger food with Council Member Craig Guyton who
will be leaving them. They want to fellowship with him and his family.

Council Member Craig Guyton motioned to adjourn. Council Member Tracy Queen seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and
Mayor Worthington all voting in favor.
With no further discussion the meeting adjourned at 8:33 pm.

CITY OF EUHARLEE
CITY COUNCIL MEETING MINUTES
DECEMBER 03, 2019
Mayor Steve Worthington called the meeting to order. Council Member Craig Guyton led in
prayer, followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called roll and the following were present: Mayor Steve Worthington,
Council Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City Manager
James Stephens. City Attorney Boyd Pettit was not present.
Public Hearing
Mayor Steve Worthington opened the floor for any questions and comments in reference to the
FY 2020 projected budget. It was the 2nd required public hearing for the FY 2020 budget. There
were no questions or comments. The hearing was closed.
Recognition of Council Member Craig Guyton - Mayor Steve Worthington
Mayor Steve Worthington asked Council Member Craig Guyton to come forward. He presented
Council Member Guyton with a plaque in honor of his years served on the city council. He stated
it was an honor to work with him. They have not always agreed but they have been professional
about it for the benefit of the city and we’re very appreciative of that. On behalf of the city he
thanked him for his years of service as a Council Member from 2012-2019. Council Member
Guyton said thank you and he appreciated it.
Approval of Minutes
Council Member David Duncan motioned to approve the minutes for the Called City Council
Meeting held on 11.12.19. Council Member Tracy Queen seconded the motion. The motion was
carried with Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting
in favor.
UNFINISHED BUSINESS
2nd Reading Updated Zoning Map - Charles Reese
Charles Reese, Planning and Zoning Director stated it was the 2nd reading for the updated zoning
map. Per the request from Council Member Joe Turner he enlarged the map. The major reason
they needed the update, obviously you want to update every couple of years and they had a couple
of zoning changes, but the main reason was to get it on the qpublic through Bartow County. The
GIS department will send Bartow County the updated map to include any changes and
amendments on the map. He just has to make sure they have the updates so people that are
looking through qpublic locally and internationally can see the zoning for the city. It is also to
recognize the newly ERCDO, Euharlee Road Corridor Design Overlay which is on the map as well.
He stated it was the 2nd reading and asked if they had any questions. Council Member Craig
Guyton motioned to approve. Council Member Tracy Queen seconded the motion. The motion
was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all
voting in favor.
2nd Reading 2020 Projected Budget - James Stephens
City Manager James Stephens stated council had before them the 2020 Proposed Budget. The
general fund total is $2,036,700, SPLOST Fund $615,000, EPD Special Fund $42,192 and the
Info Tech Fund $9,225. The general fund budget is a 3% increase over the 2019 budget. It
incorporated a $1.00 per hour increase for starting police officers, as well as, all positions
throughout the city. In addition to that it included two adjustments for administrative positions,
which were discussed in a message that was sent to the council, to come into range with the

Department of Community Affairs salary survey with cities with similar population. It moved
capital items to the SPLOST fund for 2020. The LOST revenue was budgeted flat. He anticipates
the final number for 2019 to be approximately $925,000. He budgeted that number the same
without growth because the state is preparing for an economic downturn; they may receive that.
He anticipated there may be a small growth but from a conservative standpoint, the budgeted
number was flat. By April they can see if that number is growing or flat. They will know before
they set the 2020 millage rate and if that number grows it will give them an opportunity to have
a larger roll back on the millage rate revenue line item for 2020. He recommended adoption of
the budget and was prepared to attempt to answer any questions they had. He stated they had no
input at the December 20, 2019 public hearing. He said each of them received an email regarding
staff coverage for the patrol department. Early in 2020 they will come back to discuss a budget
amendment that would increase the head count of the police department. They worked on some
numbers tonight but felt like they didn't want to rush it. He had the salaries and the benefits if
council would to choose to increase the head count, but he wanted to make sure he had fuel cost
and auto maintenance cost. He wanted to put on record they would be coming back early in 2020
to amendment the budget related to possible increase in the head count for the police department.
Other than that, he believed it to be a pretty thorough type budget.
Council Member Tracy Queen said on the police budget he did not see anything for K9. Mr.
Stephens said it is included in the line item 531100 general supplies and maintenance. The cost
for the K9 food and other items is included in the $8,000 line item budget. He said they will break
that out on a separate line item as they operate.
Council Member David Duncan said the medical expenses for the dog are covered by the Euharlee
Animal Clinic. Mr. Stephens said the local vet has agreed to donate those services. Council
Member Duncan said they have had a lot of complaints on Joe Cowan Park and to his
understanding the URA bond they are paying off in March is for Joe Cowan Park. Mr. Stephens
said it is. Council Member Duncan said he just wanted the public to know it will finally be paid
off. Mr. Stephens said he had not received any complaints unless they had called the elected
officials directly. Mayor Steve Worthington said he had not either. Council Member Joe Turner
said his had not been complaints it's just been convenient to use Joe Cowan Park because the city
didn’t have any money. Mr. Stephens said the final payment will be made in March and the
administrative staff is looking very forward to operating in 2020 after the final payment is made.
It will put them in the position to pick up some projects they have been waiting patiently on.
Council Member Tracy Queen motioned to accept the budget as presented. Council Member
David Duncan seconded the motion. The motion was carried with Council Members Guyton,
Queen, Duncan, Turner and Mayor Worthington all voting in favor.
NEW BUSINESS
Presbyterian Church - James Stephens
City Manager James Stephens stated the heating system failed at the church and they had an event
coming up. They got a couple of bids and made arrangements to get the heat working. They have
funds they received at the time the property was requested to them. He is looking for a motion
from council to cover the expense for the new system out of the Presbyterian Church fund account.
The amount is $6,203. He would like for the motion to carry and include to use the Presbyterian
funds. It will leave an approximate balance of about $68,000 left in that fund. Council Member
David Duncan motioned to approve the purchase of the unit out of the Presbyterian funds. Council
Member Craig Guyton seconded the motion. The motion was carried with Council Members
Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
Mayor Steve Worthington opened the floor for public comments. He said again they appreciate
Council Member Craig Guyton for his eight years of service he put into the city.
Council Member Craig Guyton said thank you to everybody who put together the reception and to
all those that came out. He said it had been an incredible eight years and an honor to serve in that
capacity. He thanked the citizens for giving him that honor.

Council Member Joe Turner said he appreciated all that Council Member Guyton had done. They
have disagreed on some things and agreed on some, but he had always been professional and that
is important in what they do.
City Clerk Carolyn Banks said thank you to Council Member Craig Guyton. She came not knowing
a lot of how the system worked and he was always very supportive. She greatly appreciated him.
City Manager James Stephens said he enjoyed working with Council Member Craig Guyton. He
has had the opportunity to work with several elected officials throughout his career and he had
been one of the most ethical, well balanced with his priorities in good order. He was never hesitant
to call on him if any guidance or advice was needed and he will be missed.
Council Member David Duncan said Council Member Craig Guyton had given him a lot of good
advice during his 4 years and he really appreciated his help.
Council Member Tracy Queen said he appreciated everything Council Member Craig Guyton had
done for him and will take advice from him in the future because he is going to need it.
Council Member Craig Guyton motioned to adjourn. Council Member Tracy Queen seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and
Mayor Worthington all voting in favor.
With no further discussion the meeting adjourned at 7:16 pm.

CITY OF EUHARLEE
CALLED CITY COUNCIL MEETING MINUTES
JANUARY 15, 2019

Mayor Steve Worthington called the meeting to order. A prayer was led by City Manager James
Stephens followed by the Pledge of Allegiance.
City Manager James Stephens called the roll and the following were present: Mayor Steve Worthington,
Council Members Craig Guyton, Tracy Queen, David Duncan and Joe Turner. City Attorney Boyd Pettit
was not present.
Mayor Steve Worthington opened the floor for a public hearing for 2 items. The pouring license for
Hometown Steak and Que that will be going in the old Johnny Mitchell’s building and the second item
will be for some minor subdivision changes.
Charles Reese Planning and Zoning Director stated the pouring license is for Gary Chauhan. He is
interested in revitalizing the old Johnny Mitchell's building into a steakhouse diner. He recently applied
for a beer and wine pouring license with no liquor. He has gone through the background check. He will
still have to bring the server to the office to receive an alcohol server permit after it is approved. Council
Member David Duncan asked if they were set up on the sewer line. Mr. Reese said he plans to tap into
the sewer. City Manager James Stephens asked if there was anyone in the audience that wanted to
speak to the issue of the pouring license application. Mayor Worthington stated it is a public hearing and
asked if there were any questions from the audience or from the council.
Mr. Reese proceeded with the next public hearing item Anthony Hill - minor subdivision. He stated it is
considered a minor subdivision because there are no streets or public roads proposed in this
subdivision. Usually, this type of subdivision is done administratively, but there is not an ordinance yet
to provide for that. They are treating it as a regular subdivision because it's 5 or less lots. There is
already an existing lot there. It is zoned R1 for single family. He is proposing 4 additional lots. The
planning and zoning commission made the recommendation to approve. The applicants engineer was
present for questions. Kevin Cooney with Southland Engineering came forth.
Council Member Tracy Queen asked how will they access lot 1 for a driveway or is it easy to get a right
away easement. Mr. Cooney said they started the project with Mr. Hill in August of last year. They
originally had a concept that allowed for the 50 foot road way as required under zoning. But, upon
further investigation his septic system actually comes out on the west side of his home. With that, they
narrowed down the lots on each one to 25 feet. It does widen out to over 200 feet back where the
home will be built on Lot 1 and has 25 foot frontage. Council Member Queen asked if the road would go
on the left of the existing home with no easement and just a straight road with access. Mr. Koon said
yes.
Council Member Turner said that Lot 2 would still have access on the main road on Five Forks Road.
Mr. Cooney said yes. Mr. Hill lives there now and has an existing driveway and will continue to live
there.
Mr. Reese said, whatever developer comes to the zoning office they will go through the construction
plan approval and management approval. Council Member Turner said there is a lot of water that stands
on that property. Mr. Koon said he noticed with the last rain that occurred. He asked if they were
familiar with the Dewberry study for Bartow flooding. In August of last year when they first put together

the concept, there was no flooding shown on the property. There was no flooding according to the
FEMA maps. When Mr. Reese contacted them and said there was standing water and they may need to
check into it. He pulled it up about a month ago and sure enough it is now being shown in the flood
zone. The same question came up with the planning commission. The redline represents the flood line
scaled on the detailed Dewberry study.
According to the study, there is still elevation along that. If you look, there are some dark gray lines and
the numbers below that are existing and future flood water elevations. The county requirements require
the finish floor to be 3 feet above the existing or 1 foot above the future. In this situation it would be the
existing elevation and they will be 3 feet above existing elevation.
Approval of this, the plat does not allow for building permits but he wanted to show or make notes on it
for any potential buyer what the requirements would be as far as the finished floor. There is an area on
each lot outside the flood zone shown on there.
One of the things he mentioned at the planning and zoning meeting as well was the 5 1/2 acres that Mr.
Hill owns. Under the current zoning regulations, if they simply took the allowable lot size and the
number of lots he has, you can come out with about 8 lots. Would that be feasible, he doesn't know, but
what he is trying to show is he is asking for only 4 additional lots essentially. One home is there now and
will stay, so he is asking for 4 lots which are not quite as dense and will have less impact on the flood for
neighboring and surrounding area.
Council Member Turner said every house will have at least a 3 feet foundation. Mr. Cooney said it
depends. On the plat it does not show any content manner. It is only based on the vertical elevation.
The area to the south of the red line obviously is higher than the flood plan elevation. If by chance they
built those homes and the elevation was not high enough, they would have to build on a crawl space
foundation to get the elevation up. Council Member Turner asked if they would tell the people when
they sold the homes. Mr. Cooney stated it is actually part of the building permit. A couple of things will
come out on that, to include FEMA certificates and if there were mortgages on the home, to get flood
insurance.
Mayor Worthington said he used to farm that land and he has seen water waist deep which is more than
3 feet. Mr. Koon said the history on it is very important. The map he presented, the area in yellow is
what the county has determined to be the high water elevations for the property. The red line does
depict the boundary that affects the property. He is trying to show graphically, they will be outside of
that area. In theory the water at the edge of the red line, they would be required to be 3 feet above the
red line for the finished floors of the homes. Now it could mean a crawl space foundation or bring in
some dirt to raise the pad up. He would not even speculate what a builder might want and try to do.
Council Member Turner said you mentioned builder and asked if he was going to build the homes or just
looking to sell the lots. Mr. Cooney said, Mr. Hill only wants to make the lots available. He is not going to
build. He said someone from the planning and zoning asked what the building requirements would be.
He said all the homes would fall underneath the design guidelines for the city of Euharlee.
Mr. Stephens said to Mr. Reese before they moved into the next session, if he was comfortable enough
with his understanding with the business license process based on this flood information and they can
issue a building permit on these lots. If you have any doubts it's okay to say so and it is not a wrong
answer. Mr. Reese said no doubts. As part of that process they have to go through storm water
management and we are also a city that regulates storm water run offs. He is dealing with that now with
the subdivision currently being built. It has to go through all of that before they even consider acquiring
a building permit. The public hearing was closed.

Approval of Minutes
Council Member David Duncan motioned and approved the minutes from the City Council Meeting on
12.04.18. Council Member Tracy Queen seconded the motion. The motion was carried with Council
Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.

NEW BUSINESS
Explorer’s Presentation - Chief Lee New
Chief New stated he wanted to introduce the explorer group. The explorers are sanctioned by the Boy
Scouts of America. The group for Euharlee was started last year by Sergeant Allen McNelis. It was his
presentation but he went home with the flu. They have worked very hard to prepare for a competition
they will go to in Gatlinburg, Tennessee on February 9, 2019. They will travel on the 8th and compete
on the 9th and will return home on Sunday the 10th. They will compete against other Explorer's from
police departments across the United States. Sergeant McNelis has selected two events for them to
compete in. The first will be a felony traffic stop, second will be a domestic call and then they will have
to make a presentation to a judge on how they handled the domestic call.
The Explorer program is designed for kids 14 years and older who have a desire for a career in law
enforcement. He stated they have lost one to the Bartow County Sheriff department. He understands
they will lose another one in July that will go to the Bartow County Sheriff department. Chief New said
he would like for Mayor and council to join him in best wishes for them in the competition and to
commend them for their hard work. He introduced Explorer Captain Wyatt Westerfield. He introduced
the other Explorer's with the city of Euharlee to include, Taylor McDonald, Maggie Strickland and Tyler
Lanham. They have all been participants for over a year. Mayor and Council congratulated and wished
them the best.
Hometown Steak & Que Pouring License - Charles Reese
Council Member Craig Guyton asked Planning and Zoning Director, Charles Reese the name of the
applicant and the estimated start date. Mr. Reese said Gary J. Chauhan and the estimated start date
would be some time in March. Council Member Guyton motioned to approve. Council Member David
Duncan seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
Anthony Hill - Minor Subdivision - Charles Reese
Council Member Joe Turner motioned to accept the preliminary of the first plat. Council Member Tracy
Queen seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor. Council Member Craig Guyton confirmed the vote to
divide into 5 different lots instead of 1 big one. Mr. Reese said yes. They will go through the other
processes as it develops. The motion was carried with Council Members Guyton, Queen, Duncan, Turner
and Mayor Worthington all voting in favor.
Parks & Recreation Changes - Don Varvel
Don Varvel, Parks & Recreation Director stated he had 3 proposals to present. The Pickleballl group
approached him about putting a coke machine by the bathrooms. After researching it looks like they can
do better than that. The concession stand at the park, Coca Cola is willing to cut a deal through a
contract to improve the profits for sales. They are willing to partner and put in a vending machine of
coke and powerade at the tennis courts. We will make 20% right off the top and we do not have to
maintain it. If vandalized they will take care of it.

As far as the coke at the ball park they will stock it and supply the coolers; which the city's cooler is on its
last leg. The compressor was replaced but it still has a problem with maintaining the temperature.
If we order the 20 oz bottled drinks from them, we will get a $2 rebate for every case we purchase. The
profit margin right now on sodas is $1.57 per can it will be $2 a bottle with coke. The profit margin with
bottle water is $1.27 with coke it will be $1.50 a bottle. The powerade it is $1.62 and will be $2 a bottle
profit margin. It is strictly a coke contract at Joe Cowan Park and only the concession. It would not affect
any other vendors coming in for any other events.
Council Member David Duncan said you stated our cooler is not working and they will put a cooler in.
Mr. Varvel stated they will put in 2 double door coolers.
Council Member Joe Turner confirmed the vending machine will be down at the tennis courts and the
other will be at the concession stand. Mr. Varvel said yes.
City Manager James Stephens said they talked about a vending machine in the section for practice
teams and they will be able to make 20% off during practice. He also said with the concession in addition
to the profit margins discussed, the numbers don't take into account they currently pick the product up
at Sam's but coke will deliver.
Council Member Turner asked if he knew where the machine would go down at the tennis court. Mr.
Varvel said down near the restroom and the maintenance area.
Council Member Craig Guyton said the one at the facility would be locked and can't access during the
tournament. We can make more through the concession stand. Mr. Varvel said yes. He also asked if
they will stock it and Mr. Varvel said they will stock it.
Council Member Craig Guyton motioned to approve. Council Member David Duncan seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
Mr. Varvel proceeded to discuss the field rates for practice. He provided council with rates from Bartow
County, Cartersville and the city of Euharlee rates. Currently they are looking a $3.85 per hour per
practice and per team for a whole year. He is looking at a proposal to raise the rates to $1000 per year
and currently at $400 per year for a 2 hour slot. It still keeps them conservatively lower than Bartow
County and Cartersville. City Manager James Stephens said Bartow County is $2600 and he is asking for
$1000 this is still 50% less.
Council Member Joe Turner asked if that would be too much of a jump at one time. Mr. Varvel said he
had about 2 or 3 teams waiting to get on the fields. He doesn't think it will affect them at all.
Mayor Steve Worthington said one of the coaches that used the fields said the city was too cheap.
Council Member Tracy Queen said they should go to $1300 and do at least half of what Cartersville is
doing. Mr. Stephens said he would not be uncomfortable with that. Mr. Varvel said he would not either.
He was trying to keep it without them being shell shocked.
Council Member Turner said to move it up some and then again next year. Council Member Craig
Guyton said that’s what he was thinking. He also asked about the tournament fee. Mr. Varvel said they
are right in line with Cartersville and Bartow County. Council Member Turner asked if they are filled up.
Mr. Varvel said from the last week in February all way to Thanksgiving. Since Perfect Game pulled out of
Lakepointe they have already contacted him for more time. Council Member Guyton asked him to
repeat the statement about Perfect Game. Mr. Varvel said they contacted him and want to use the fields

more than they have in previous years. Council Member Guyton asked if they told him when. Mr. Varvel
said he wants to start earlier in March and they are trying to get into the younger groups using more
fields. Council Member Guyton said that was asked about in the past and glad to see it is a possibility.
Council Member Craig Guyton motioned to approve a $1000. Council Member David Duncan seconded
the motion. Council Member Craig Guyton asked about a 2 hour slot and teams having a break on the
seconded hour. It's needs to be discussed. Mr. Varvel said he did put something together for a second
slot. He proposed like $750 versus $1000. For the third slot we drop it down by $250 again. It will be
$500 for a third slot. Council Member Guyton said for a team that wants to practice on a Monday and
Thursday it would be at $1750 versus $2000. Council Member Guyton said they would have to amend
the vote.
Council Member Craig Guyton motioned to add the second day pricing at $750 and a third day pricing at
$500. Council Member David Duncan seconded the motion. The motion was carried with Council
Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
Mr. Varvel said the third item is the ABI machine. He did a lot of research and the machine brings a lot to
the table; a lot more they can do themselves. There are attachments that can be put on the machine to
de-grass a field that would take 4 people 8 hours to do. The big plus is it has a grader on it and also laser.
The big dips, the holes they have on their fields are under water and they are losing tournaments and
spending half day to a full day pumping off. This machine allows them to get rid of a lot of their water
issues.
Council Member Craig Guyton said thank you to Mr. Varvel for sending the videos. He was not sure if
anyone else watched them. It was very informative. What he was having trouble understanding, it
looked like it was nail dragging the field which we can make one of those for our machine. Mr. Varvel
said they could not do a whole lot with the videos because the fields were so wet. The machine comes
with a box cutter, the grader, the aerator and the seeder. The attachments that come with the machine
allow them to manicure the fields' way beyond what they can do. Instead of hiring they can do it in
house. The box cutter is the big deal. It is where the laser cutter comes in. It allows them to add dirt to
the field cross level and make it flat. They do not have all the waves and humps. It does more than just
nail drag. It is the only thing they could really do with the way the fields were.
Council Member Guyton said the estimate would have been $4000 in tournaments; we would not have
lost if we had this machine. Mr. Stephens said this year alone.
Council Member Guyton said, that is just for the tournaments and not the concession that goes along
with it. It is more than double or quadruple that amount of money is what he was thinking.
Mr. Stephens said exactly. They had a low quote on field 1 and it was over $40,000 and they would have
the equipment ongoing. He said he had a legal opinion from Mr. Pettit and it is eligible for URA monies
since we are taking care of the asset of the URA monies originally constructed.
Mayor Worthington said at the company's expense they are going to pay the staff's trip to Indianapolis
for 3 days to run and set it up.
Council Member Turner said don't forget about the soccer fields and the ability to re-seed the grass and
aerate. Mr. Varvel said it comes with the heavy duty spikes that go down in the front. It also gives them
the ability to manage the walking trial for the grass. Also, with the box cutter it helps keep it level with
the gravel. Council Member David Duncan said he watched the video's and they were great.
Council Member Craig Guyton motioned to approve the purchase of the machine. Council Member
Tracy Queen seconded. Mr. Stephens said he wanted to clarify the motion included the URA funding.
Council Member Craig Guyton reiterated the motion to include the URA funds. Council Member Queen

seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner
and Mayor Worthington all voting in favor.
Mayor Pro Tem - Mayor Worthington
Mayor Steve Worthington said the first of the year they elect a Mayor Pro Tem or keep the one they
have. Council Member Tracy Queen motioned that they keep Mayor Pro Tem Craig Guyton. Council
Member David Duncan seconded the motion. The motion was carried with Council Members Guyton,
Queen, Duncan, Turner and Mayor Worthington all voting in favor.

Store Lease - James Stephens
City Manager James Stephens presented leases for The Covered Bridge Store and the Old Museum. He
stated, as council aware the pizza store had been out of commission since October. He appreciated the
work Mr. Reese had done. They have had several applicants during this process and taking into
consideration they have a restaurant that is going to be opening early spring in the old Johnny Mitchell's
building. He recommended Gwen Goss for the store. She will be operating a bake shop. Part of her
business plan is to seek and reach out to restaurants and try and sell in that fashion, as well as, walkin’s. She has been kind and sharing her product. She is an extremely talented baker. As the council has
discussed, it is a 12 month lease rather than a 36 month lease. It will continue at the rental rate of $450
per month. The start date is March 1, 2019 for a 12 month period. The recommendation is to approve
the lease. The second lease for the Old Museum that was operated by Mrs. Redd; her parents
experienced some medical issues, and she vacated when her 12 month lease expired. We have been
approached by a lady named Sandy Heath that would like to operate a special events type business.
There will be no renovations and he recommended Mayor and council authorize the lease to Sandy
Heath for a 12 month period starting February 1st.
Council Member Craig Guyton asked with the bakery will they need any updates to the building and
anything from the city. Mr. Stephens said no sir. She is undecided if she is going to utilize the pizza oven.
Either way, it is not in her way. The other is the upkeep of the air conditioning system which the city will
do for any business and nothing out of the routine maintenance they are responsible for.
Council Member Guyton asked about the other facility as well. Mr. Stephens said he thinks she has
asked if she can install a dishwasher and not very intrusive. Mr. Reese added, the domestic dishwasher
and re-paint the interior to a neutral off white color. Council Member Guyton said special events can be
broad, can they narrow that down. Mr. Reese said she is an established business out of Dallas, Georgia.
It will consist of seniors to have tea time, dress up for little young girls and group settings for toddlers
and girls up to their teens. Council Member Guyton asked if she was relocating her business. Mr. Reese
said he would need to check. She is a former client of Tammy Redd.
Council Member Craig Guyton motioned to approve the leases. Council Member David Duncan
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner
and Mayor Worthington all voting in favor.

CITY OF EUHARLEE
CITY COUNCIL WORK SESSION MINUTES
JANUARY 15, 2019
NEW BUSINESS
Tag Reader - Chief Lee New
Chief New stated they had demo with the tag reader from November 30th to December 30th of last
year that resulted in a total of 40 traffic stops. 15 resulted in warnings, 25 resulted in citations ranged
from suspended license, no insurance, expired registration and no tag at all. The demo period was a
good success for 30 days considering they had to learn how to use it. There were a few technical
problems they overcame. He would request the council consider allowing them to buy 2. They would be
assigned to a car for day and night shift so it is working all the time.
Council Member David Duncan asked how much they would cost. Chief New said 2 of them would be
$34,250. He said he thinks it will be well worth it. It would improve their efficiency in catching people
with no insurance, expired tags and no tags. Council Member David Duncan asked if it would affect them
getting the 2 new cars. Council Member Joe Turner said you are talking about 2 cars now and in June
they are looking at leasing 2 more cars. Chief New said he does not think it will have any effect on it.
They have 2 of the cars now. City Manager James Stephens said the capital budget for 2019 will
accommodate the 3rd and 4th car. It only has $28,000 in the budget that was structured on the lease of
the 3rd and 4th car. Mr. Stephens asked if they would consider this out the restricted monies from the
crash. Chief New said sure. Mr. Stephens said the monies in the current budget will not accommodate
this and the cars without an amended budget. Council Member Turner said they have talked about the
budget the last few years and Mr. Stephens had tried very hard and reconstructed to get us in a good
place. He does not have a doubt in a time period they would pay for themselves, but he concerned
about jumping in and buying them. It would not be fair to Mr. Stephens to purchase out of the general
funds.
Mr. Stephens asked if Chief New would purchase them out of the monies in their department. Council
Member Duncan said he know it's a good idea but, he knows they need the cars more than the tag
readers. Mayor Worthington said it does not have anything to do with the car monies. Mr. Stephens just
asked him to purchase it out of the reimbursement the police department received. Council Member
Turner said it would not affect the general fund if they buy it out of their funds. Mr. Stephens said it
would not have an effect on getting the 3rd and 4th car. Council Member Tracy Queen said after the
purchase of both units where does that leave your budget and will it leave it in constraint. Chief New
said he thinks it will be a little of the crash money. Mr. Stephens asked Deputy Chief Yee the cost of the
taser's. Deputy Yee said about $4,580. Mr. Stephens said there is over a $120,000 in that restricted
monies. Council Member Queen said he is glad they got the taser's. It is something they needed and
should've had. He said he doesn't have a problem with it as long as we are not killing ourselves and
dipping into funds we don't need to, it shouldn't be a problem. Mr. Stephens said the additional wish list
did not include tag readers. Again that is restricted monies. Council Member Turner asked Mr. Stephens
if that would create a problem for him. Mr. Stephens said no. It has to be used for police training and
equipment.
Council Member Craig Guyton said he thinks it is a policy change. They need to approve or disapprove it.
He talked about it a month ago when they discussed it. He is not in favor of it from a policy standpoint. It
has nothing to do with the machine itself or the money it generates. Council Member Turner said he
understands where Council Member Guyton is coming from. He is not in favor of running up and down
the road with the citizens of Euharlee. He said his time is coming up January 25th and if he forgets to go
get them and go February 1st. Council Member Queen said it is in Cobb County and almost every county

have them. Council Member Turner said he is concerned about the treatment of citizens for minor
things. He wanted to know if they would be willing to write a policy giving instructions for warnings.
Chief New said he didn't have a problem with a person who is 2 weeks or a month and haven't got their
tag renewed. Mr. Stephens said he is not an attorney but that might be a dangerous slope. Council
Member Guyton asked the question. They had 40 stops based on the tag reader. Would they have
stopped any of those 40 cars for any other reason doing the course of normal policing? How many of
those where driving erratically or speeding. Chief New said the tag reader is a probable cause to stop
them. The tag reader doesn’t' do anything they can't do any way. It runs them faster and more
efficiently. Council Member Craig Guyton said next month when they vote for this he will not vote for it.
He agreed with Council Member Queen all jurisdictions around us have it. It's not like the tag is not
getting read already. He said his is more of a libertarian stance get off his lawn. Council Member Turner
said he is flipping a coin. He is not crazy about it himself. They are going to spend their own money.
Council Member Queen said he is not concerned about them spending their own money. He said of 40
stops they did 15 warnings. They are still giving warnings using a product that is beneficial to the
department. That is good policing. If it wasn't we wouldn't having any warnings. Council Member
Guyton said we also made money off of 25 other stops we would have if we not had this. Don't get me
wrong. The people were wrong when they got stopped because he knew one of them. Council Member
Guyton said he is not trying to sway anybody's opinion on it, he is just saying if he was at any other city,
he is opposed to them. He supports the police department and they still write more warnings than
tickets. He appreciates that and it gives them a much better name.
Deputy Yee said the thing about a tag reader or license plate readers opposed to officers riding around
running tags. We don’t want people texting while they are driving and we really don't won't officer
typing on the lap tops while driving. The tag reader does the same thing as an officer does, but it is much
faster. It is kind of a dummy proof. You can almost close that laptop and put the screen down and it tells
you when there is a problem with another vehicle. It takes a picture of the vehicle when actually turn
around to go stop it you have the correct car. What he also has taught the officers, they are not relying
on that tag reader. He said he stopped someone with no insurance and no registration. Before he
finished talking to her she was on the phone and took care of it right away. It's something she didn't
even know about. He said he also got a hit for a stolen bag. It wasn't a stolen bag. The tag reader made
the mistake. The problem was with GCIC. He said he looks at the safety of it. He said they write more
warnings than tickets which is great. It can be of help before someone else stops them. Mr. Stephens
asked if it was Officer 303 who stopped the car and didn't know the individual would he have taken
them to jail. Deputy Yee stated if she had got stopped somewhere else no one else would have did that.
Council Member Turner said Mr. Stephens was referring to one if our officer would have made the stop
and did not know this woman. Deputy Yee said he always tell his officers to double check it because
computers make mistakes too. Council Member Duncan asked about the reader taking pictures of the
car. He asked if it automatically takes it or does the officer initiate it. Deputy Yee said it is automatic and
make things more efficient.
Resident Marshal Aiken said as far as the tag reader it depends on how you use it. There are some good
stories behind them. If you are riding around and see a police car sitting in one place for 5 or 6 hours.
Council Member Guyton said, what Mr. Aiken is saying is to make sure they are patrolling and not sitting
in one spot all night with a tag reader.

Lighting Ordinance - Tracy Queen
Council Member Tracy Queen suggested that they have a Lighting Ordinance for new businesses. Make
sure they have lighting outside of their business and behind their business for safety reasons for the
staff and the customers. He said outside at Anna's there was no lighting and it was pretty dark. It left a
bad taste in his mouth. Anyone could have been burglarized without being able to see them coming. If
we are going to have businesses we need to make sure they have lighting outside of the business at all
times. He said he didn't know if other cities have the ordinance. Mayor Steve Worthington asked Mr.
Reese and the planning and zoning commission to investigate for a lighting ordinance. Mr. Reese said he
has started looking around. In their site plan review it is required. The city does not have a lighting
ordinance. They can go with a vague one or one very detailed. He didn't think they needed anything
complicated but he is looking for something that fit. He said it would be handled through planning and
zoning. Council Member Queen asked Council Craig Guyton how much is required since he runs a
business. Council Member Guyton said his thought would be it's best for government not to get
involved. It can be too much government sometimes. He said in this situation the business is going to
hurt themselves by not having the proper lighting. The business will hurt until they get their own lighting
or get it handled. To him that is not something they should interfere with it. Mr. Reese said he will
follow the council's lead but with Anna's that was just a phone call. Council Member Guyton said that is
something he would rather do is to be partners. Mayor Worthington said it also takes time to get
electricians there. Council Member Guyton asked Mr. Reese to do the research.

Council Member Craig Guyton motioned to adjourn. Council Member Tracy Queen seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
With no further discussion the meeting adjourned at 8:12 pm.

CITY OF EUHARLEE
CITY COUNCIL WORK SESSION MINUTES
FEBRUARY 19, 2019
Mayor Steve Worthington called the meeting to order. He led in prayer followed by the Pledge of
Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve Worthington, Council
Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City Manager James Stephens.
City Attorney Boyd Pettit was not present.
Storm Water Ordinance Amendment 1st Reading - James Stephens
James Stephens, city manager presented council with a copy of the storm water ordinance amendment.
He stated the draft submitted was an 18 page template that EPD provided for them. The storm water
general permit renewed last year and as part of that renewal there are new requirements the city will
need to adopt in the erosion control ordinance. The template in front of them is for the 1st reading and
the 2nd reading will be at the regular March meeting. He will fill all of the required Euharlee and Bartow
County and submit to them a digital copy before the March 5th meeting. He said as you are aware there is
some interesting reading. He does believe the sentence they were looking at, in regards to a garden, it is
more than 1 acre but he will verify that prior to the vote. Mayor Worthington stated it is the 1 st reading
and required no action.
Police Department 2018 Annual Report - Chief Lee New
Chief Lee New, Euharlee Police Chief presented council with documentation of the 2018 annual police
department report. He emailed them the report and knows there is a lot of information. If they had any
concerns he would be glad to meet with them. He briefly discussed the information. They ended the year
with 10 full time officers and 4 part time officers which are also their current numbers. They have 1 nonsworn officer. The average years of service for the officers is 2 ½ years. That is the time they spent with
Euharlee not the time as an officer. He shared the total numbers for 2018 to include, calls for service –
3281; case reports – 543; accident reports – 53; arrest reports – 187; traffic stops – 1397; citations -712
and warnings - 528 combined equals 1240. He added in 2018 they hired 2 fulltime and 2 part time
employees, received 2 resignations and 1 position terminated.
Council Member David Duncan asked if they were fully staffed. Chief New said yes. James Stephens, city
manager said the 8th officer was starting on Friday.
Council Member Tracy Queen said he had a list of questions but was going to back off after consulting
with some of the council members. He asked about the certification but was informed certification was
next item on the agenda. The other question he had on the report was about citations, warnings and who
did what and how. He asked Chief New if he was okay with the numbers. Chief New said they are pretty
good numbers considering the size of the department. The reason there is a slight discrepancy between
the traffic stops issued is because a lot of the officers will issue verbal warnings.
Council Member Queen said they need more information. Chief New said they do need to document them
more. For example, a rolling stop at the stop sign. He doesn’t have a problem with that; he has done it
himself several times. Just remind them the stop sign does mean cease all movement.
Council Member Queen said for justification, each officer should document for warnings. They can at least
see what they are looking at. He said he would leave the rest alone. Most of it he had already discussed
with Chief New. Mr. Stephens said so it looks like they possibly had 160 verbal warnings based on the
numbers. Chief New said yes.

Council Member Craig Guyton said thank you to Chief New and the rest of the department. Every year it
is one of his favorite times for them to come forth so council can recognize the whole department through
him. He said once again thank you. They are not out there writing tickets galore to make money. Every
year they have almost as many warnings as citation and he is very appreciative. That is just as much a part
of protecting and serving as anything. The one question he had about the report, two of the officers had
written 61% of the citations and seemed to be a very large percentage for 2 officers to carry that much
weight in the department as far as writing citations. He asked if there were reasons the other officers are
not doing that. Chief New said one of the officers is no longer with them. He believed he was guilty of
writing what they used to call hummies. He discouraged them from doing that. The other officer is still
with them and he is the top officer. He believed he would put his mother in law in jail. He did discuss with
him they are not in a contest. He recently signed to have 2 of his cases dismissed. He made a case against
a guy who recently bought a truck, drove it home and it didn’t have a tag on it. The guy did have insurance.
He planned to transfer that officer to the day watch in the near future and make sure he is not writing
hummy cases.
Council Member Guyton asked about the case reports. Chief New explained they received calls for stolen
property and domestic calls. The arrest report is for somebody taken to jail.
Council Member Queen said there seems to be an increase in suicides and if they were aware of any more
than what council have heard about. Is that something they should address? Chief New said if they figured
out how to address it to tell him. When someone makes up their minds to kill themselves, there is not a
lot you can do about that especially if they keep it to themselves. Just like the young boy that killed himself
in front of the middle school didn’t tell anybody. Took his mother’s car and he got there, he shot and killed
himself. He doesn’t know of anything they could have done to prevent it.
Mr. Stephens stated they have added the information to the website they discussed. Council Member
Queen said, he asked for the suicide hotline to be put on the newsletter too. Chief New said he thinks the
hotline works for someone that is thinking about it. But someone who has made up their minds that they
are going to do it, they usually don’t tell anybody.
Council Member Joe Turner said he would like to compliment them for putting all the information
together. He knows it is on the computer, but someone had to put it together. Chief New said in all fairness
Deputy Chief Yee put it together. He is a lot more computer savvy.
Council Member Guyton said to Chief New; on behalf of council make sure he extended the upmost
appreciation to all the staff.
Police Department Certification Update - Chief Lee New
Chief Lee New stated if council recalls, he came before them a year ago and said the police department
needed to get certified and they still do. In all honestly it has taken a lot longer than he ever anticipated.
Where they stand right now, they only have about 10 policies to go before they schedule a review. The
plan is once all the policies are finished, they will give all the officers a copy and give them 30 days to
review and allow them to point out mistakes made. Deputy Chief Yee, one of the sergeants and himself
will have reviewed them but they are not above making mistakes. Another 30 days to fine tune the policies
they point out to them. The police department will pick the people to do the review. After that, the GACP
assigns a team to inspect the policy and they have no control over the inspection. It could take a month
to 4 months. They hope it will be a shorter period of time. After the final inspection, they will make
corrections from the findings. He is hopeful they will be certified by this summer.
Council Member Turner said the department was certified and does he know what happened. Chief New
said according to the Georgia Chief they were never certified. Mayor Steve Worthington disagreed. He
was the Mayor and he went to Savannah when the department was awarded the certification.
Council Member Turner said he knows some things have changed, but can they go back and see what was
done. Chief New said, they could go back and they have done so. They also have police policies from other

jurisdictions. Plagiarism is encouraged. The problem is the larger departments have things they do not
have and they have to get waivers. For instance you have to have holding cells; so they get a waiver. Swat
team to give another example. You have to access to a swat team and they do through the county.
However they get a waiver.
City Manager James Stephens said to Council Member Turner, we they say revising, the policies and the
SOP which were last updated in 2013, is 888 pages. They are working from that basis.
Council Member Turner asked how they lost it. Mayor Worthington said noncompliance. It was not under
Chief New. Chief New said once you get certified it is a lot like having a baby, you have to manage it every
day. Deputy Chief Yee has volunteered to do that. He will be there a lot longer. You have to steadily work
on it all the time. The guy that said they had never been certified was not there 10 years ago and may not
have known.
Council Member Craig Guyton said when he came on the council they had already lost it. They have talked
about re-certification 2 times over the past 7 years. He clarified that Chief New said it would take 4 to 5
months once the policies were finished, how long he anticipated completing the last 10 policies and when
does the clock start running. Chief New said the clock is running and the 10 policies are on his desk. They
have been reviewed by the sergeant; he will review them and pass them to the deputy chief Yee to give
the final review. He hoped the officers will have them within a month or so.
Council Member Tracy Queen said would it be unreasonable to say they will review it again the first of
August. Chief New said that is not unreasonable and at that time they should be in the hands of the GACP.
Council Member Guyton said to keep Mr. Stephens informed and he can provide them an update or Chief
New can come back before the council.
Council Member Queen asked if the insurance had increased due to the non-certification. Mr. Stephens
said it had not been identified as a cost factor. The last 2 years they experienced some increases related
to authorizations. Council Member Queen asked when they were going to dump or put up for auction the
items in the evidence room. Chief New said he didn't anticipate it being too long. The evidence manager,
Sergeant McNelis is on vacation and once he returns he planned to get him to work on that. It was
approved to sell the surplus guns and get rid of a car that needs to be sold.
Council Member Queen asked if they could auction the weapons. Mr. Stephens said they need to be in a
sealed bid. There is a code section that details it out and he would make sure they comply with Georgia
code.
Lowry Mill - James Stephens
James Stephens, city manager stated that he included in council package a 1 page estimate for Lowry Mill
waterwheel and observation they looked into when the bids for the Lowery Mill project was over 2 million
dollars than they hoped. They have a little over $700,000 of fund balance in the URA account. The portion
they are looking at is something they have discussed. Ron Goss, program manager actually did some
takeoffs which is where the number came from. He reached out to Mr. Goss this morning and the
basement in his office has been in upheaval and he is doing some renovations. He is interested in pulling
the plans out and will provide information to the council. He asked him with all that he had going if he
would have time, if he had an interest and he certainly did not decline this part of the project if council
wants to move forward.
Council Member Tracy Queen asked if they should bid out again. Mr. Stephens said the information they
have is what he took off of the bid for the wheel and observation deck. If they move forward they would
have to bid out.
Council Member David Duncan asked if Mr. Goss would be the project manager. Mr. Stephens stated he
did not say no to be the project manager. He did not give him any indication he was not interested to
manage the project.

Council Member Queen asked if they have to have him as a project manager bound by contract. Mr.
Stephens stated before he did the takeoff, he turned in to them his final invoice and turned over quite a
bit of information. But he believes it would be prudent to get his answer before they change.
Mayor Steve Worthington said they want his refusal before they jumped on another horse.
Council Member Craig Guyton said his original contract was still in effect when the project was started.
He does not know the legality and Mr. Pettit; city attorney could probably speak better on it. Mr. Goss is
certainly familiar with it and those who are not, this was going to look like a full operated grist mill from
the outside and an event center on the inside and it bid out a lot more than they wanted. So they basically
put it on hold. Then Council Member Turner had the idea of going ahead and doing the waterwheel and
an observation deck. Basically, in line with the history because the city of Euharlee does not exist had that
grist mill not been operating some odd years ago and the reason they became a city to begin with. To
have that piece of history there would be neat but he was not remembering it to be a quarter of a million
dollars. It is a pretty big number for a walkway and a water wheel.
Mayor Worthington said he had a problem with the waterwheel because it is not authentic to the area. It
never had a wheel on it. It had a turbine and was turbine driven. You are really changing the whole concept
when you start putting under or over a shot wheel. The city still has the old turbine.
Council Member Guyton stated they still have both of them. He stated the only reason he wanted Mr.
Stephens to put the item on the agenda was to discuss to see if there was an interest. If it was not an
interest, in his opinion, they need to take down the fencing so citizens can go take pictures like before. It
can be maintained easier without the fence. If no something the council is interested in doing, it lays to
rest the project itself and take down the fencing to keep people out. Council Member Duncan asked if
they can do it with the turbine. Mayor Worthington said you would have to build a stack.
Council Member Duncan said he would like to have something there.
Council Member Turner said his approach to the waterwheel several years ago, is simply economics. The
observation deck and the wheel would draw people and could be done apparently, cheaper than putting
in the turbine and spin wheel. He actually understands Mayor Worthington and is more inclined to do
something. If they can’t afford the other they should with what they have.
Council Member Queen asked if they already have the money for the project. Mr. Stephens said they
currently have over $700,000 in a fund. If they didn’t have the historical question the waterwheel verses
the turbine is a lot of money. It would not utilize the full $700,000. Keep in mind, after 2020 they will have
a tremendous amount of SPLOST freed up once the debt service is off their backs. It may look like a lot of
money for an observation deck but long range plan, once the SPLOST is cleared up, it could turn into the
original project. Mr. Goss designed it in a way for the full project to come to pass should council move
forward.
Council Member Turner said it was mentioned before Mr. Goss left, the observation deck is the concrete
floor with the building blocks and frame work to hold it up. The grist mill would then be built on top of
the observation deck that’s already there. Council Member Queen said this would stage it. Mr. Stephens
said it would be stage 1 and continue the project over many years with the SPLOST debt service freed up.
Council Member Duncan asked if they would lose the $700,000. Mr. Stephens said no but they do need
to use it. The projects have to reach the criteria of the original bond issued by URA.
Council Member Turner said he does not know if Mr. Goss would be interested but he did come before
the council and resign as a project manager. It wasn’t just he went off; he actually came in and gave up
the position. Mayor Worthington said if you can verify that in the minutes then he is not in the picture.
He asked if the handrails would run $60,000. It is unusual for the steel structure and the handrail are put
together like that. It is pretty cheap to get that much metal for that price. Council Member Queen stated
it has to be for support beams.
Council Member Guyton said to remember that was 4 years ago and may be more today.

Council Member Queen asked for Mr. Stephens to check with Mr. Goss. Mr. Stephens said he expects to
hear back from him soon. He didn't yes or no; he said to tell the council he will find all the detailed plans
and update the takeoff numbers and will continue to pursue. Like Council Member Guyton said the project
connects us to the history and the future more than any other projects. He hoped to see them pursue
something there.
Council Member Guyton said another thing about that statement. Just to reiterate if they decide to do
this, it is designed in such a way if a future council decides we have the money to build the full structure
it will be an add on. Also, Mayor Worthington is absolutely right about this particular mill was not with a
waterwheel. When he came on they were already talking about it with the wheel because most grist mills
in the area on a creek or river were operated that way. The city's just happened not to be. He likes the
idea of the waterwheel for tourism. They would rather see that than turbines. Mayor Worthington said
this mill and the one on Harden Bridge Road, which you can't get to now because the bridge it out, were
turbine driven in this area.
Council Member Duncan said what he understands is if they find out that Mr. Goss is no longer the project
manager because of his resignation then they can go ahead and bid this out and find out what the total
figures will be. Mayor Worthington said yes and they need to get someone experienced and get some
figures. The material prices have gone up.
Council Member Queen said he likes the staging of the project. It is the best part about it and setting up
for the next council to build it. That is worth it within itself.
Memorial Park - James Stephens
James Stephens, city manager said the council had in front of them a one page material takeoff list for the
memorial park. They discussed and council approved in 2016. As they will recall, the city was operating
with a deficit budget utilizing the appropriated fund balance to make it through the year. Council Member
Joe Turner, who was the sphere head for this, suggested that they put it on hold given the finances. It has
been approved by the council and that amount of money is shown in the fund balance as designated for
this project and in the audited financial statement. Council Member Turner and Council Member Guyton,
discussed Lowry Mill after the last meeting, asked him to bring it back up. He still has drawings but did not
present in the package tonight. He did not do an update for the cost. Most of the items there is not a
significant cost difference. It may be more but not significant like the Lowry Mill project.
Council Member Turner said he has copies and will get one to Council Member Queen.
Council Member Craig Guyton stated for those who may not know; they are talking about the spot that
use to be the firehouse.
Mr. Stephens said now that the sewer project is at the stage it is, it lends itself to complete if they want
him to move forward. It is the season, an opportune time of year and of course this is a work session and
they could not vote. He said that Council Member Turner may have a couple of more ideas.
Mayor Steve Turner said who can take $240 off the bill. The city has some cross ties that were moved
from the park.
Council Member David Duncan asked why the flagpole and flagpole light deleted. Council Member Queen
said he had the same question. Council Member Craig Guyton said he recalled it being down in the middle
of town somebody would have to go take it up, put it down or maintenance. He does not recall, because
this is set up as a public park or a green park.
Mr. Stephens said he thinks it was about vandalism but was not a hundred percent sure. He still has the
cost figures.
Council Member Guyton said the council decided to take it off and if you notice the $6,000 statue is not
like a monument but a statue of a fire fighter. The previous council voted to have that 4 to 1. He was the
one just out of fairness.

Council Member Turner said he had time to think about it and a straight monument is okay and he will be
okay with the firefighter.
Council Member Guyton said that is something they need to discuss. The council at that time did vote for
the statue. Council Member Queen said the flagpole with a light as long as it is lit you can run 24/7. If it is
unlit you can't and that is standard. You can also get the flagpole that is locked.
Mr. Stephens said he can get those figures back in. Mayor Worthington said he can get the flagpole
donated.
Council Member Guyton stated this is a work session and just wanted to know if anybody was interested
and agreed to give Mr. Stephens the go ahead to update the numbers and bring back to them.
Mr. Stephens said it is the time of year if they want to do that. He said to Council Member Turner he thinks
he can find a monument much cheaper if he is open to that. Council Member Turner agreed as long as it
is about 6 feet or more to put plats on for the two firefighters killed in Bartow County.
Mr. Stephens said he would update the numbers.
Public Comments
Fred Werner, resident of Euharlee said they suspended the mosquito spraying due to funding and wanted
to know if they were looking into starting it up again. James Stephens, city manager stated the budget
does include the chemicals for the spraying. Mr. Werner said they have Food Truck Friday starting up.
Also, last year they went to afternoon spraying, it is not a good time to do it. You need to do it in the
evening. Council Member Turner said the individual that will spray can have the morning off and come in
at noon and will not be considered overtime. Council Member Queen said the best time to spray; from
experience with chemical warfare is 1 hour before dark; 1 hour before dusk; 1 hour before and after
sunlight. The wind is down and you have an even spray.
Mayor Steve Worthington said on March 1, 2019 The Friends of Georgia Power will come back to work in
the Pioneer Cemetery. They need some people to come help. They will have barbeque and brunswick
stew for lunch.
Council Member David Duncan motioned to adjourn the work session. Council Member Tracy Queen
seconded the motion. Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all
voted in favor.
With no further discussion the meeting adjourned at 7:52 pm.

CITY OF EUHARLEE
CITY COUNCIL WORK SESSION MINUTES
MARCH 19, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member David Duncan
followed by the Pledge of Allegiance.
City Manager James Stephens called the roll and the following were present: Mayor Steve Worthington,
Council Members Tracy Queen, David Duncan, Joe Turner and City Manager James Stephens. City Attorney
Boyd Pettit, Council Member Craig Guyton and City Clerk Carolyn Banks were not present.
UNFINISHED BUSINESS
Tag Reader - James Stephens
James Stephens, city manager said the tag reader was back on the agenda although it is a work session. It
is sort of a combination with the 1st item under new business. As they recall the police department had
made 2 presentations on the tag reader. They provided data that was accumulated during a trial period.
They still believe it will be an effective tool for the department. The cost for one is north of $17,000. Even
though you could not take a vote at that meeting, it hasn't been totally put to bed, so it is on the agenda
for discussion. The chief and deputy chief were present to address questions. They were looking for
guidance if they should put it on an actual meeting for a vote.
Council Member David Duncan said he seen cars from other jurisdictions with tag readers. They have units
all over the vehicle. He asked if the one unit a front and back stationary unit. Chief New stated it will be
mounted on one patrol car. It is a 3 camera system and the one unit has 3 boxes that will be mounted on
the car.
Council Member Tracy Queen is still in favor of the tag reader. For one it is a safety issue for the officers
and they no longer have to type and follow someone at the same time to get information. It is a big
advantage for them. They don’t have to pull over for them to get away while they are trying to type
information. It is also a continual scan as they are driving through neighbors or someone passes them, it’s
documented. During the summertime is when they have a lot of thefts in the neighborhoods, however
most of the times its kids.
Council Member Duncan said he has not read the new policies, but if approved will the officer sit still or
patrol the neighborhoods. Chief New said they will patrol. You do not have to sit stationary to make it
work. Council Member Duncan said he understands, however he does not want the officer to sit on
Euharlee Road all the time, which is his biggest problem, if it is approved.
Council Member Queen said the nice thing about the duo, the system he will present tonight and the tag
reader is really a good thing for the city as far as controlling speeders and finding violations such as
suspended license, expired tags and stolen vehicles.
Council Member Joe Turner said he looks at this differently. He is not sure if he agrees or disagrees. His
decision would be based more on economics. They can write policies for control. Mr. Stephens has been
struggling for the last 2 or 3 years to get the budget up to par so they did not have to worry about day to
day issues. The police departments just purchased 2 cars and are looking at purchasing 2 more down the
road. The department received monies from the crash and they should purchase it themselves and not
out of the city’s budget. Also to mention the employees did not get a raise last year. The council continues

to talk and work with the city manager on the budget and he is asking police department to help until Joe
Cowan Park is paid for and SPLOST funds are available.
Mr. Stephens asked Council Member Turner if he was saying the crash monies to be used for the next two
cars. Council Member Turner said anything they can do to help with the overall city budget. He was not
sure if the crash funds were designated for certain things. He does know it exist and the police department
should make an effort not to run the city in debt before 2020 until they eliminate the Joe Cowan Park
debt.
Council Member Queen asked if he was correct that the crash monies have to be spent on police
equipment. Mr. Stephens said police equipment or training. Council Member Queen asked if the cars were
included in the crash monies. Mr. Stephens said the 1st years’ payment on the 2 cars was paid out of those
funds. Council Member Queen asked the amount remaining. Mr. Stephens said the tasers also came out
of it. He thinks approximately $20,000. Council Member Queen asked how much is the next payment for
the cars. Mr. Stephens said the annual payment is $17,000 for 2 cars.
Council Member Duncan asked if the 1st two payments have already come out of the crash monies. Mr.
Stephens repeated the 1st payment for the 2 cars was paid out of the crash monies and the tasers as well.
Council Member Turner said next year the payment will come out of the city’s budget. Mr. Stephens said
that is correct.
Council Member Queen said there is still $20,000 left of the crash monies. Mr. Stephens yes either for the
second payment or the 1st payment of the next two cars.
Council Member Turner said when he made the comment he did not know how much money was left.
He does not know the plans to use it. He just wants a way to work with Mr. Stephens until 2020 and then
they will have money to do things.
Council Member Queen said he understands but the tag readers do statistically end up paying for
themselves. It may not for us, but everywhere else in the long run has paid for themselves in a short
amount of time. Do we recruit that same money yes we do. In the meantime is it worth using up the crash
monies he does not know. It is still a safety factor.
Mayor Steve Worthington said he is not sure if he is for it. If they had highway 41 running though the city
probably so or any major state road even Hwy 293. They do not have a major thoroughfare anywhere
besides Highway 113. Euharlee police should not be on Highway 113 using the tag reader. The traffic in
Euharlee has increased but at the same time would they be hitting the same people most of the time. He
knows there will be somebody new some of the time. He is not really sure he is sold on it. The only benefit
to an officer would be for a quick notification of an outstanding warrant, but not for a DUI or expired
license.
Council Member Duncan asked if they have to be installed by someone, will they stay on the same car or
moved around every six months. If not, he would have a problem with 1 officer getting all those stops.
Chief New said the company would come out and install.
Mayor Worthington asked if would be on day shift or night shift. Mr. Stephens said that is why they
wanted two for day and night shift. Mayor Worthington said there are too many if’s and and’s.
With no further discussion the item will be tabled for now.

NEW BUSINESS
Photo Speed Enforcement - Blue Line Solutions, LLC
Mark Hutchinson is with Blue Line Solutions, LLC a company out of Tennessee. He is from Chattanooga,
Tennessee. His background is in law enforcement with 16 years of experience. He became the 1st police
officer liaison with the governor’s office highway safety in Tennessee. When he came to Georgia he
became the law enforcement coordinator for highway patrol who worked with all the law enforcement
agencies in Georgia on highway safety matters. He then went back to the governor’s highway safety in
Tennessee as a law enforcement administrator. So his career prior to starting the company in 2010 was
spent in highway safety in trying to prevent highway fatalities, injuries and accidents on the roadways
which prompted him to start the company. He started Blue Line Solutions in 2010 as a photo speed
company in several states. In July of last year Georgia adopted a law that allows photo enforcement in
school zones and doesn’t incorporate any other areas except the school zone. The program will cost the
city nothing. Never any cost to the program or any maintenance cost.
He provided the following summarized information in his presentation:














The law states if you want to do a photo speed program in your school zone you must direct signs
500 within the school zone. The company provides the signs. Flashing signs are required and the
city already has. The cameras are enforced inside the school zone and law requires a minimum
of 10 miles over. No violations will be issued until after 36 mph during school zone hours.
Throughout the day the enforcement could be as low as 56 mph. The law allows the cameras to
run 1 hour before and after the school times and throughout the day. Roughly 8 to 10 hours a
day. It does not allow running during the summer.
The company provides everything from cameras, signage, installation and etc. at no cost.
The contract will enforce revenue through citations. 60% of revenue goes to the city and 40% to
the company. This is how the program pays for itself.
Mr. Hutchinson provided council a copy of the speed study (installed cameras) to identify the
speed problem in the school zone conducted from March 4 - March 8, 2019.
The results showed about 25% of the vehicles passing through the school zone within the 47.5
hours of the study from 7:00 am - 4:30 pm. The data captured 11+mph above speed limit.
The program will include press releases to send to the newspaper to inform citizens of the
program.
The program does issue warning citations and this is to let people know they need to slow down
and eliminate getting a ticket.
Provide appropriate signage for drivers to help signify it is not a money making program.
The program has been proven in other states to reduce crashes and to lower speeds.
The company manages the entire program from receiving the photos of the speeding vehicles,
reviewing them to determine accuracy, forwarding to city to approve and remove those they
desire to remove, mail out citations to individuals which can range from $100 - $125 (which
includes a processing fee), receive payments and provide city with the 60% of revenue collected.
Citations can be contested online and court day scheduled. The city only has to approve the
citation.
The cameras are calibrated by law once a year and the calibration is checked daily on the system.

Mr. Hutchinson stated that was a lot of information in a short period of time but the main point of the
presentation is, it does not cost the city anything and it will 100% make your community safer.
Council Member Tracy Queen asked if it is a non-issue on your driver's license and do not receive any
points. Mr. Hutchinson said they are civil citation that does not go against your driver's license nor are

they reported to insurance. If a citation is not paid within 60 days it will then go to city for processing
through the Department of Revenue. City Manager James Stephens said he submitted the information to
the municipal court Judge Patel and code section for him to give an opinion. He has not yet sent to the
city attorney he wanted to see how the council received the presentation before going to that level.
Mr. Hutchinson said he skipped the superintendent would have to sign off on a DOT permit application
for the cameras but the money will go to public safety. They are going through the process with the city
of Emerson and the superintendent has signed off on it. It was a favorable outcome with the school board.
Council David Duncan asked about a ticket if a spouse was driving. Also, the cost of the tickets would be a
$100 is much lower than the city's current school zone fines. Mr. Hutchinson said the law says the
registered owners are liable. The court will allow you to put it in your spouse's name. He said, to the
standpoint of citizens, you are reducing the fine and it doesn't go on their record. For the city, the ticket
the officer writes has to be split by so many other state and county agencies. Because this is a civil fine it
all comes back to the city.
Mayor Steve Worthington asked a hypothetical question, what if the camera gets a vehicle for speeding
and an officer pulls over the same vehicle which one will supersede. Mr. Hutchinson said the one the
officer writes. The company would ask the police department, as a formal policy, to send the tag
information to them and they will void it. The city would have the ability to turn the cameras on and off
and he used a snow day as an example. He stated to them, it would be the city's program not Blue Line's
program. We don't question any voided tickets by the city. It is at the city's discretion. Council Member
Queen said you work for us.
Council Member Joe Turner asked how long he had been running the company. Mr. Hutchinson said since
2010 for 9 years. They have some businesses in Tennessee, Ohio, Louisiana and Illinois. He does not think
there is a program fully implemented in Georgia because the law came into effect in July. The law states
that DOT would set the rules for the application submission process. The Secretary of State had to approve
the rules and put the application on the website in October. There has not been a lot happening through
November and December. It just started in January when cities started the process. By the new school
year there will be a lot of school systems in Georgia and across the state.
Council Member Turner reassured he was talking with Emerson. Mr. Hutchinson said yes and also they
met with Macon-Bibb in a large meeting and talking with DeKalb County school system and a number of
others. They work with a number of pedestrian programs to try to reduce pedestrian crashes and it falls
right in line with visual zero and safe kid programs to reduce number of fatalities with pedestrians and
children. Council Member Turner questioned the 11 mph over the speed limit and people that will contest
it. Mr. Hutchinson said the reports will come to the municipal court.
Council Member Turner asked Chief New what will happen if you get 400 to 500 people in court on a
Thursday night.
Council Member Duncan asked if a representative would be available at court. Mr. Hutchinson said if
necessary. He has testified in court. They generally find when putting in new programs, there will be
people to contest but over the course of time it levels off and you have nearly none. They ask the judge
to provide the cases he wants to here and set 2 or 3 dates to deal with those so the evening is not so long.
It will die down after a few months. Mr. Stephens said on that line of thinking is why he went ahead and
forwarded a copy to Judge Patel to get his thoughts and opinions on those types of contestations. Mr.
Hutchinson said the court would benefit as well from the contesting. It's not an additional burden. Council
Member Turner asked if they set the 11 miles over or could the Chief say 15 miles. Mr. Hutchinson said
he can set it at the rate the chief desires but 11 is the lowest it can be. The camera is designed to switch
on a time schedule.

Council Member Queen said the city has the ability to turn off during spring break. Mr. Hutchinson said
yes and they usually ask the city for a school schedule.
Council Member Duncan said if they voted this in, how long it would take them to get the system running.
Mr. Hutchinson said the problem would be with DOT. They would ask the city manager and the chief to
contact the superintendent and ask for his signature on the permit application and submit. They have met
with engineer with District 6. He suggests the beginning of the next school year. To set the poles they are
very transparent and can set them. The city can use public works or hire a company.
Council Member Turner asked about the tag reader that gives you the driver’s license number. He asked
what they do with information in reference to the citations and personal check information when citations
are paid. He is concerned about someone hacking and getting the residents' information. Mr. Hutchinson
said they do not run the driver’s license they only run the registration with name and address. They do
not have the ability to run the driver’s license and they do not sell the information. They will do with the
information what the city wants them to do with it. They can delete the citations or keep which are good
for future records. The contract can include that they can't share that data with anyone. The company
Inlet, which is where they get the tag information, is vetted by the FBI. It took them 3 years to get that
certification. They had to go through background checks and even had to let a girl go who had some theft
charges when she was a teenager. The doors had to be secured. They put the server in Arizona with Inlet.
The server is at the most secure place in the country that it could possibly be. They went to that degree
because cyber theft is real.
Mr. Hutchinson said thank you to council for allowing him to present the program.
Finish Mower Quotes - James Stephens
James Stephens, city manager said even though it is a work session he wanted to get a con-census from
council on the finish mower. He stated at the time he put the item on the agenda the 1st quote exceeded
the $2,500 purchase limit. The 1st quote is from Ladd's at $4,000 for a 6 ft. box. The 2nd quote they got
from Mathis came in at $2,150. It can be accommodated in the budget and is below the $2,500 but still
would like the con-census from council to move forward. Leeroy Shepherd is very confident in the quality
of the mower with the low quote and that will be the one they will purchase. He will be glad to put it on
the agenda next month but at that price it does not need approval.
Firefighter Memorial Park - Joe Turner
Council Member Joe Turner said the questions he wanted to ask have been answered and the line item
can be skipped.
Public Comments
Eric Smithey, resident of Euharlee asked if they had any statistics on any speed related accidents in the
school zone. Chief Lee New said he was not aware of any. Mr. Smithey proceeded and said the device was
set at 11 miles over the speed limit, what was it set at 7:00 am to 4:00 pm. Mr. Hutchinson said as he was
referring to the data, it was set from to 7:00 am to 9:00 am at 36 mph and from 9:00 am to 2:00 pm it was
set at 56 mph. Mr. Smithey asked if he used it after that until 4:00 pm. Mr. Hutchinson said they used
from it 2:00 pm - 4:30 pm. Mr. Smithey said police officers are present during the school times. Mr.
Stephens added not during the full 2 hours. Mr. Smithey asked the majority of that time when were they
speeding during the middle of the day. Mr. Hutchinson allowed Mr. Smithey to view the documentation
with all the data captured. Mr. Smithey said is it safe to say majority of the speeding; Mr. Hutchinson
finished with saying during the 2 ½ hours school zone. Mr. Smithey said that is when the police are present.
Council Member Queen said probably 30 minutes of that time.

Mr. Smithey said he is opposed to any of it. He said Emerson is the only city in this county that's listed as
a speed trap and has for many years. It sets a bad precedent; all that kind of stuff does. He is opposed to
all of it. He does not think that is good policing and there are other ways to do that. You can argue it for
safety, from typing in the addresses and the tag numbers all day long but it is $17,000 for the program.
Council Member Queen said that is why the tag reader was tabled.
Mr. Smithey said they are both gross for this community and he does not like either one of them. He does
not speak for anyone else but his own personal opinion. He is not for that kind of law enforcement.
Council Member Queen asked looking at the numbers, does he not consider that a high number for
speeding.
Mr. Smithey asked where the police are during that time.
Council Member Queen said police are only there 30 minutes.
Mr. Smithey said isn't that a high priority area during the day.
Council Member Queen said yes but they have to be throughout the whole city.
Mr. Smithey said they are not there during that time of day and we don't have any data that there has
been any accident.
Council Member Queen said the only thing he has heard of is when the police chief was hit. They do not
have any school crossings.
Mr. Smithey said that was a texting issue during that time. It is the only incident that has ever been an
issue in the city.
Council Member Queen said the only other issue there is when there is no police and people are trying to
get in or out and that's very hazardous.
Mr. Smithey said that was not an accident. They are there to direct traffic. That is not a speeding issue
that is volume. The speed is not causing an issue. We do not have an issue. He said he thinks is sets a bad
precedence for people who come into the city. We are trying to get people here to spend money. We
have several businesses opening right now. Emerson has a lot of advantages that we don't have
economically. If we start the same procedures they have, and people recognize this city as the policing
they do there, they are not going to come here. He has heard that many of times from other folks. We are
trying to get people and businesses out here and he thinks that is going to be the drive.
Council Member Queen said he sees the point, but they consistently have one-third of the citizens
breaking the law.
Mr. Smithey asked if it had caused an issue.
Council Member Queen said they are breaking the law. It is the same issue as immigration. You are
breaking the law either way. So do we just let them keep breaking the law?
Mr. Smithey said if that's your concern is trying to catch every single speeder, is the speed an issue at all.
Council Member Queen said when it is 11 miles over the speed limit.
Mr. Smithey asked what the issue is. Council Member Queen said they are speeding.
Mr. Smithey said if it is not causing a wreck what is the issue. He said lack of speed is also an issue too
with tractors.
Council Member David Duncan said he asked and we do not have statistics showing the 1/2 hour when
the officers are out there during that time. Council Member Queen said he would like to see that too and
it is really narrow of how many speeders they have. It's after they leave.
Mr. Smithey he has seen them takeoff after someone speeding and he is all for that but he doesn't think
this is the right route the city should take.
Council Member Turner said the primary purpose during the time of the study is the school zone with the
lights flashing. Mr. Hutchinson said it captured throughout the day as well. Council Member Turner asked
if they will send tickets all the time. Mr. Hutchinson said you will see the maximum speed was at 93 mph
on March 5th at 1:05 pm.
With no further discussion the meeting was adjourn at 8:07 pm.

CITY OF EUHARLEE
CITY COUNCIL WORK SESSION MINUTES
APRIL 16, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member David Duncan
followed by the Pledge of Allegiance.
City Manager James Stephens called the roll and the following were present: Mayor Steve Worthington,
Council Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City Manager James
Stephens. City Attorney Boyd Pettit was not present.
NEW BUSINESS
1st Reading Overlay Ordinance – Charles Reese
Charles Reese, Planning and Zoning Director said thank you to Mayor and council, planning committee
and the citizens of Euharlee. He said he is very proud after 2 years of working on the overlay, Bartow
County and the comprehensive plan and several meetings with the planning and zoning commission and
the conversation with the elected officials. He presented as a 1st reading and discussed some of the
elements of the overlay ordinance they are proposing for Euharlee Road. He said he will show the map
for the proposed corridor. Since the sewer has come in they do know development is on its’ way. He
quoted from Edward McMann, “growth is inevitable and desirable but the structure of community
character is not. The question is not whether your part of the world is going to change the question is
how. Basically the overlay ordinance is only a tool for controls. An extra layer of zoning that can be used
for future development. Also he added, with the overlay ordinance no development will take place unless
it goes through the city council. Most of the property along the corridor will have to be rezoned. They are
taking a proactive approach not a reactive approach. They do not want a bunch of chicken farms up and
down Euharlee Road. Well some of us might want it. They want to control what comes in but how it looks.
Also it should be in harmony for the vision for downtown Euharlee and ensure a harmonious connection
between corridor and the historical and natural resource elements they have in the area.
Council Member Duncan asked if it is only for Euharlee Road.
Mr. Reese said since Euharlee road is the main drag, you want the gateway to look like if you were going
to Alpharetta or Woodstock. We want people to say hey we just entered into Euharlee. You want this to
match the character of the area and what we are all about. They are rural, bedroom community, covered
bridge, tournaments, tourist and the Etowah River. The ordinance will basically help them to control the
development to enhance what they already have.
Mr. Reese said the ordinance will be called the Euharlee Road Corridor Design Overlay. If approved they
will use the acronym ERCDO. Mr. Reese proceeded by reading and discussing the overlay from a power
point presentation. Below is the summarized information from the power point slides.





What is an overlay? Overlay zoning is a regulatory tool that creates a special zoning district,
placed over an existing base zone(s), which identify special provisions in addition to those in the
underlying base zone.
Regulations or incentives are attached to the overlay district to protect a speciﬁc resource or
guide development within a special area.
What are they used for: Natural Resource Protection, Development Guidance and Potential Uses.
The overlay helps with the vision you have for your community.
What is the intent & goal for Euharlee: Define the purpose, identify target areas and provide
specific rules. That is why Bartow County has the joint comprehensive plan. The purpose is
designed, the area now what will we put in place to make sure you see the vision through.
Identifying areas on Euharlee road.


















It is critical that the zoning provisions offer clear guidance to (Stake Holders) both property owners
and the governing body charged with approving proposals. Zoning requirements must be applied
equally over all properties within the district. The zoning approved fits the vision.
The Mission of the City of Euharlee is to promote and improve the quality of community life by
working in partnership with residents, business owners, and visitors to provide a safe, friendly,
healthy, community atmosphere.
A few aspects of the ordinance: The Corridor Design Overlay District serves to protect and
enhance the significant scenic, natural, and visual assets of community gateway, corridor and
Etowah River. These entry areas have a direct impact on places, districts, sites, buildings,
structures, and works of art within special historic, cultural, or aesthetic interests or values.
Goals & Objectives: The primary goal is to protect and improve the character of these gateways
and corridors while directing future development in harmony with the unique status of Euharlee.
Careful planning and sensible development in harmony with the historic character of Euharlee. In
concert with the Historic Preservation Overlay District, the ERCDO serves to be in progressive
compatibility in terms of its developmental theme and ambiance.
7.21.5 Corridor Design Commission (CDC) - The CDC will be comprised of the Planning and Zoning
Commission. This function plays a role of a Development Authority, as part of the Development
Review Process, administered by the Zoning Dept. He stated the language makes it seem like the
planning and zoning have all the authority but it does not. The approval is still authorized by the
city council. The role is no different from what they do already. Anything that comes in will have
to go through the city council for approval. He said when he mentions the CDC he is really referring
to himself because he is doing the leg work. He is the administration to the planning and zoning
commission. They work hand in hand. If the language needs to be changed he can change it. 95%
of property along corridor will have to be rezoned. Certificate of appropriateness is a position the
historic preservation commission has as well.
Responsibilities of the CDC: Prepare and maintain an inventory of all property within the ERCDO
district.
Recommend to the Council specific actions to preserve and improve the integrity, aesthetics and
safety within the ERCDO district. The same thing they do now.
Review applications for and issue or deny Certificates of Appropriateness in accordance with the
provisions of this ordinance for projects that have a “material change in appearance”.
Make such investigations and studies of matters relating to corridor planning as the Council may,
from time to time, deem necessary for the purpose of maximizing the appropriate use and utility
of the ERCDO district.
7.21.5 (3) Application Process: He stated this part comes straight out of the already approved and
adopted regulations in the zoning ordinance. Consistent with what they already do.
Proposed plans will (in most circumstances) have to fall under the rezoning application process as
illustrated within the City’s Zoning Ordinance. Site Plan Review and Approval will follow, under
the auspices of the Zoning Dept. and CDC. The planning zoning's job is to protect and to uphold
what the Mayor and council gives them to uphold. Right now we have an awesome planning and
zoning commission. What happens 5 - 10 years from now; it is up to Mayor and council to ensure
we continue to have responsible, technically savvy and a heart for Euharlee commission. This can't
work without that. They are great now but are also looking towards the future.
Standards for Decisions: At the conclusion of the public hearing the Commission shall issue a COA
if it finds the proposed change(s) in appearance would not have a substantial adverse effect on
the ERCDO district. This is saying once it goes through the rezoning process through city council,
pretty much, everything has already been approved. You have to give the authority to the
developer and say this is what we are going to allow you to build. The zoning commission along
with the planning and zoning director will ensure things are in place before producing a certificate
of appropriateness. Anything that is earth changing and will go through Mayor and council.



The Commission shall not consider interior arrangement, or use having no effect on exterior
architectural features, safety or utility. This will go through the building inspector, fire marshal,
etc. That is his development team. When commercial development comes the planning and
zoning is the clearinghouse but still has to go through the health department, fire marshal, etc.
along with this process.
 From Highway 92 all the way to Roswell you see the same thing, white picket fences, buildings are
all a symmetrical and facade is all the same. We do not want, do whatever you want to do. That
is the purpose, if for no other reason, for the ordinance.
 Elements of Design Criteria: Architecture, Parking Design, Landscaping and Signage. As far as the
developer we would like to have a collaborative effort with them. Give the developer some
guidelines but also allows them the creativity and do research themselves. It will force them to
look at covered bridge, the Etowah River and with the overlay ordinance what they can come up
with to fit. Instead of saying they shall come up with these things it is a strong recommendation.
He would love to see something like the proposed mill they hope to have someday. Down the
road we could provide them features that the council likes. This will be people who can invest in
the future and the community. The first thing he will do is present the developers a thick manual.
The more that he and the planning and zoning commission looked at this, they decided to make
it look like the downtown Euharlee. Everything is in concert.
 Landscaping - The objective is to provide a naturally scenic environment that allows for a
harmonious setting throughout the entire ERCDO district!
 Signage - Consistent signage and no clutter. It is a gateway to downtown.
 Identified Nodes along the ERCDO- The commission outlined and targeted certain areas they put
in the overlay. Mixed use development is a target area. Neighborhood Commercial Corridor/
Character Area, Industrial Corridor / Character area (there are areas on the outside of Euharlee
that could possibly be industrial. You want to have tools in place just in case) and Mixed
Use/Planned Unit Corridor / Character area. The mixed use is similar to the pug ordinance. An
example is live, sleep and play. They want to keep the money in Euharlee. They want the
tournament people to spend money here. The growth is coming. When you look at Cartersville,
Emerson with Lakepointe, people will want to have a place to get away and he thinks that is
Euharlee. The city has to be smart about it because they are not Cartersville or Emerson they are
Euharlee.
 Corridor map showed green in color to identify its' location down Euharlee Road. He stated the
borders can be revised and changed. There is one edit for sure to remove and he will discuss with
the Northwest Georgia Regional Commission.
Mayor Steve Worthington mentioned the 168 acres in Euharlee from an industrial standpoint.
Mr. Reese emphasized they are not talking factories but a professional industrial area to include
telemarketers, engineers, etc. Those are dollars coming back into the community.
Mr. Reese said what he loved about the overlay things can be changed, added, tweeted or
deleted.
 Conclusion: The City of Euharlee is in a great position to continue in providing a means to plan for
the short and long term, in a smart way. This Overlay Ordinance is intended to be a guide in which
to control the future development to come into our community, while maintaining the integrity
of her significant Historical and Natural resources and character.
If the ordinance is approved and the future development comes in, it may force the state to widen
the bridge.
Council Member Joe Turner said he thinks they have a very good planning and zoning commission. In 5 to
10 years you may not have the same interested people and the vision could change. The bylaws and
guidance they currently have, when you discuss the architectural and the decision, the responsibility is
placed on the planning and zoning and will it increase. They are volunteers and do not get paid that much.
In the overlay ordinance it shows a lot of the things they will be responsible for and asked if it will over
burden them.

Mr. Reese stated that he does all the leg work. He is the administrator and he provides all of the
information. They serve as an extended branch and accountability. You don't want them to be mavericks.
Really not a lot changed. It is an extra layer of what they already require in the zoning ordinance.
Planning and zoning member Eric Smithey stated that if there is anything beyond what they already have
that may be in question, is really all that they do.
Mr. Reese said it’s what they already do. If there is something extra it still serves as okay we will allow the
certificate of appropriateness; meaning there is an administrative change to how they want a sign to look.
Something that is not too intrusive that they can handle. It is pretty much his recommendation and they
discuss it as they already do. It’s just a formality.
Council Member Turner said he has no reason to look at their job description. It’s been like that for years.
The point of the overlay and reading through it, it seems the responsibility is greater because it is
mentioned quite often. He did not know how these responsibilities related to what they are already doing.
Mr. Reese said it is pretty much the same. It is working in a relationship. The work is going to be on the
developer. Instead of being able to request a rezone, they will have to put some work in on the way the
city wants it to look. They will have to do some extra work.
Resident Marshall Aiken said it’s kind of like building a sign. The language is already in place. If it falls a
little outside the guidelines it then requires a certificate of appropriateness.
Mr. Reese shared an analogy. Most of Euharlee is a regular human. The corridor is a superman. It is more
bells and whistles and more creativity. It is not the run of the mill, we are going to build a 2500 ft. house.
No we are going to build a couple of nice condos with a pool and a lobster restaurant to go with it. You
are not going to get this in a regular zoning ordinance. The corridor will have it and allows creativity. For
the most part it is going to be on the developer. They will have to go a little deeper.
James Stephens, City Manager said to put in perspective, Charles worked in Dekalb County, which he does
not know, with how many parcels. On Euharlee road, which is our superman with not that many parcels.
If the city has more than one project going at a time he can handle it.
Mr. Reese said in Dekalb County he was doing more than 50 reports per month. The perimeter area in
Brookhaven was his office. Euharlee is only one road. After a while this will be done and we can move on
to the next.
Council Member Turner said he admitted he has not read the job description in a while and they have had
a pretty good bunch and no complications. After reading he did not know how much was additional to
what they are already doing and an added burden. And five years from now will it still be in effect and the
planning zoning at that time may not have the enthusiasm as they do now.
Mr. Reese said again, it is administrative. If they are not going to do their job they can be replaced. He can
also be replaced.
Council Member Turner said so most of the stuff will go through the planning and zoning director before
they have to worry about it.
A resident of Euharlee asked when they planned to get the overlay adopted. Mr. Reese said he would
hope in May and that is up to the council. The 2nd reading is in May.
Mayor Worthington asked if anyone had any questions on the overlay.

Council Member Craig Guyton said the overlay corridor basically is providing more stringent guidelines to
make it all uniform and pretty coming into Euharlee to give it the feel that we develop or already started
developing. He asked, what happens to properties that are already there and is nowhere near the look
they are looking for along the corridor.
Mr. Reese said that is the beauty of this because none of the overlay is going to be active unless someone
comes in. We do realize there will some property that will remain as is. It will not change that. They will
be considered non-conforming but as long as the use is current they can go about it as they always have.
Council Member Guyton said in other words they are grandfathered in until they decide they want to
make changes or the property gets sold, now they have to meet other standards. The property owners
that are currently there that have no intentions of changing usage, we are not looking to come in and
make their lives difficult. He said he wanted to make sure that was on the record for the homeowners
that might be concerned. He also said, the certificate of appropriation that they look into, at what point
does that come before council to say you are able to start. How much leg work he does before the council
hears about a project.
Mr. Reese said the certificate of appropriateness is going to be pretty much before they start the building
permit process and that will be an update planning and zoning will give to city council. Of course, in a work
session if you all have additional questions. That is why the ordinance specifies under your guidance and
that is part of the building permit process.
Council Member Guyton said the P&Z and the CDC are the same thing. Mr. Reese said yes. Council
Member Guyton said that Mr. Reese mentioned a variance, a small variance the P&Z could approve that
if he heard that correctly. He said, that’s not the case is it.
Mr. Reese said what they can do is amend that language, but it’s kind of an administrative variance.
Something that even the planning and zoning director will have some authority to change if it does not
have a major effect over the whole development.
Council Member Guyton said he would caution him and caution them, when you start adding a little
subjective to an ordinance like this you get into a situation to where somebody in your position could get
in a heap of trouble. By you thinking it’s not going to change it much and then a council member thinks
that changed it a whole lot or something along those lines. He said he would just caution him as they look
at that, they may want to stringent that up a little bit to provide a safeguard for his position; not
necessarily him, but for someone that may be in the position in the future. You start adding language, if
it’s not that much or if it doesn’t provide, is kind of squishy. Other than that he has no problem.
Mr. Stephens said to be totally transparent and make sure there is no confusion the council select and
appoint P&Z, the CDC; right now if the language is not changed appropriateness will not come before the
council at all. He said he wanted to make sure because that is the way it is worded. The variances too
unless the language is modified. He is not trying to kick it in the head because he thinks it is a good tool.
Council Member Guyton said he will go a little further. Based on the conversation what it the thought of
the council not being a part of that.
Mr. Reese said it is no different than the historic preservation commission. They approve the certificate
of appropriateness themselves without coming before council based on the guidelines of the ordinance.
That is a process they go through. It goes through his office and he gives the recommendation, he does
not give an approval or denial. The formality is it goes to them and it is no different than that. It is the
same exact process if the Masonic Lodge wanted to change the roof color it goes before the HPC.

Council Member Guyton said as citizens looking at this; if the CDC does something the citizens don’t agree
with they don’t have much recourse because that is a group of volunteers. If council does something they
don’t agree with they can oust them at the next election. He said he is looking for some accountability for
the citizens and for the city.
Mr. Reese said it’s very understandable. The COA is basically a formality.
Council Member Guyton said he was looking for more of variances. If anyone else wants the COA to be
more stringent that’s fine. If you put an ordinance in place like this and varies from it, he thinks you would
want pretty strict guidelines or at least someone accountable for that.
Mr. Reese said with their permission he asked if they could come up with some language ready for the 2nd
hearing for them to look at.
Council Member Guyton said the concern is just one person unless everyone else agreed. The committee
may not agree with it either. He is interested in hearing what they think between the two.
Council Member Turner agreed and said there needs to be where it says the buck stops here. They are
appointed volunteers and even the planning and zoning director as an employee of the city. If you make
a mistake a citizen does not like they still can’t get to you. But if the council approved something and it
messes up then they can hold council accountable.
Council Member Guyton said he did not know, but in other cities and municipalities is the person in the
planning and zoning coordinator the person normally responsible for variances. Mr. Reese said yes.
Council Member Guyton said as a best practice that would be a normal thing. Mr. Reese said yes.
Mr. Reese said mostly what we are talking about is administrative and just as a formality it goes to the
commission.
Council Member Guyton said he can go with the way it stands. He was just trying to protect the position
of the planning and zoning director. Mr. Reese said understood and would take a look at it.
Public Comments
A resident of Euharlee named Alex from the Boy Scouts of Troop 15 presented council with a proposal. He
is in process to earn his Eagle Scout and to do so he must have an Eagle Scout project. A few weeks ago
he saw an ad in the paper about the trail out by the library and some volunteers cleaning.
He wanted to know if he could take over that to clean it up, make it look nicer and to add to it.
City Manager James Stephens said he would be glad to take a look at his detailed items included in his
plan and to be his point of contact. The city has been a fortunate beneficiary of several scouts’ projects
and strongly support the scouts and the eagle program. He will be glad to work with him to meet the goal.
Council Member David Duncan motioned to adjourn at 8:02 pm. Council Member Tracy Queen seconded
the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
With no further discussion the meeting was adjourned at 8:02 pm.
Planning and Zoning Director, Charles Reese followed up with council in an email in reference to dealing
with variances.

CITY OF EUHARLEE
CALLED CITY COUNCIL WORK SESSION MINUTES
APRIL 30, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by City Manager James Stephens
followed by the Pledge of Allegiance.
City Manager James Stephens called the roll and the following were present: Mayor Steve Worthington,
Council Members Craig Guyton, Tracy Queen, David Duncan and Joe Turner. City Attorney Boyd Pettit was
not present.
Executive Session – Personnel
Council Member Craig Guyton motioned to go into executive session for the purpose of personnel at 7:02
pm. Council Member David Duncan seconded the motion. The motion was carried with Council Members
Guyton, Queen, Duncan, Turner and Mayor Worthington all in favor.
Council returned from Executive Session at 8:25 pm. There were no actions taken, no votes and no further
discussion needed at this time.
Council Member Tracy Queen motioned to adjourn at 8:25 pm. Council Member Craig Guyton seconded
the motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor
Worthington all voting in favor.
With no further discussion meeting was adjourned.

CITY OF EUHARLEE
CALLED CITY COUNCIL WORK SESSION MINUTES
MAY 21, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Mayor Steve
Worthington and followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve
Worthington, Council Members Tracy Queen, David Duncan, Joe Turner and City Manager James
Stephens. Craig Guyton joined the meeting shorty after roll call. City Attorney Boyd Pettit was not
present.
Executive Session – Personnel
Council Member Tracy Queen motioned to go into executive session for the purpose of personnel
at 3:02 pm. Council Member David Duncan seconded the motion. The motion was carried with
Council Members Queen, Duncan, Turner and Mayor Worthington all in favor.
Council returned from Executive Session at 6:25 pm. There were no actions taken, no votes and
no further discussion needed at this time.
Council Member David Duncan motioned to adjourn at 6:25 pm. Council Member Tracy Queen
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
With no further discussion meeting was adjourned.

CITY OF EUHARLEE
CITY COUNCIL WORK SESSION MINUTES
JUNE 18, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by City Manager James
Stephens and followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve
Worthington, Council Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City
Manager James Stephens. City Attorney Boyd Pettit was not present.

NEW BUSINESS
Swearing In Ceremony
Oath of Office for Chief of Police - Jody Matthews – Mayor Steve Worthington
Jody Matthews was sworn in as Chief of Police for the Euharlee police department. Mayor Steve
Worthington read the Oath of Office for the position and Mr. Matthews repeated after him. He
also received his Euharlee Chief of Police badge. Mayor Worthington said the city and council
looked forward to a long relationship with Chief Matthews and his family.
No public comments.
Council Member Craig Guyton motioned to adjourn the meeting. Council Member Tracy Queen
seconded the motion. The motion was carried with Council Members Guyton, Queen, Duncan,
Turner and Mayor Worthington all voting in favor.
With no further discussion the meeting was adjourned at 7:08.

CITY OF EUHARLEE
CITY COUNCIL WORK SESSION MINUTES
JULY 16, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member Craig Guyton
followed by the Pledge of Allegiance.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve Worthington, Council
Members Craig Guyton, Tracy Queen, David Duncan, and Joe Turner. City Manager James Stephens and
City Attorney Boyd Pettit were not present.
Council Member David Duncan motioned to amend the agenda to add a special flag presentation to the
police department from David and Aida Brockwell. Council Member Tracy Queen seconded the motion.
The motion was carried with Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington
all voting in favor.
Flag Presentation to the Euharlee Police Department - David and Aida Brockwell
Chief Jody Matthews introduced Army Sergeant First Class David Brockwell who just finished serving
overseas. Sergeant Brockwell said thank to council for allowing him to come. He said thank you to Officer
Tim Merrell for looking after his family while he was away. He said the officers do not get as much credit
as they deserve. This was something he could do for him while overseas for looking after his family while
he was away. The flag was flow in Officer Merrell’s honor on June 6, 2019 in Afghanistan. He also read
and presented a certificate to the Euharlee Police Department and Officer Timothy Merrell.
Appreciation and Recognition for Barbara Ford - Mayor Steve Worthington
Mayor Steve Worthington presented Barbara Ford with a plaque acknowledging her years of service from
2013- 2019 serving the city of Euharlee and Bartow County as a library board member. He said thank you
on behalf of Mayor and council and the city of Euharlee staff. He said they really appreciated her service
and knows Mrs. Mary Ellen Taft is surely proud of her and so is the city. Mrs. Ford said thank you for the
honor and the opportunity to serve on behalf of the city of Euharlee. She said the 6 years were not what
she expected but they were great.

2018 Audit Presentation – Christian Hatch, Williamson & Co. CPAs
On behalf of Williamson, CPA’s, Christian Hatch, CPA said thank you to Mayor, City Council and
management for allowing them to conduct the audit of the city's financial statements for fiscal year ending
December 31, 2018. He provided council with a bound copy of the audit report, with a one page summary
page along with the management letter. He stated the audit was conducted in accordance with the
auditing standards generally accepted in the United States and the standards that apply to financial audits
of local government. The purpose of the audit was for them to issue their opinion of the city’s basic
financial statements and also report on the city's internal controls over financial reporting and
compliance. The independent auditors report on the financial statements on page 1 is where their opinion
on the financial statements is located. For the 2018 audit the city received an unmodified audit opinion
on its financial statements. It means the basic financial statements were fairly presented in all material
respects in conformity with the general accepted accounting principles as they apply to local government.
In other words a clean opinion. They also issued their opinion on the city’s internal controls over financial
reporting and compliance. The report outlines their responsibilities and considerations of the city and
their internal controls over financial reporting, as well as, its compliance with certain provision and laws,

regulations, contracts and grant agreements. The 2018 audit period they identified no material
weaknesses in the city’s internal controls over financial reporting and nor did they find any material
compliance violations. He reviewed some of the financial points of interest for the year ending December
31, 2018.
Page 4 – Statement of Net Position – Year end the city assets exceeded total liabilities by $9,814,097.
It was an increase from net position in 2017 in the amount of $385,581.
Page 5- Statement of Activities – Total tax revenue for 2018 including SPLOST collections was roughly
$2.43 million dollars which was an increase of $393,152 in tax revenue from prior year. The increase is
attributable to the newly implemented property tax along with the significant increase in sales taxes and
motor vehicle taxes. But even if you remove the property taxes revenue the city's 2018 tax revenue was
still more than $240,000 above 2017 amounts.
Page 7- Balance Sheet of Governmental Funds – The total cash balance at year end including cd’s increased
by $199,256 and total $1.96 million at year-end. Of that amount roughly $1.29 million was externally
restricted for capital projects, debt service and law enforcement activities. The increase in cash was
concentrated in the general funds and the 2014 SPLOST funds. The year-end there was $705,402 of
unspent bonds funds and accumulated interest funds left over from the 2013 bond issued. These funds
are to be used on approved projects listed in the city’s Urban Redevelopment Plan such as public buildings
restorations and sewer improvements.
Page 10- Budget and Actual Statement- The general fund was the city's main operating fund ended 2018
with a balance of $813,050. This was an increase of $58,436 from the adjusted year end 2017 fund
balance. On the revenue side total general fund revenue increase by $270,727 from 2017 to 2018 which
was a direct result in the new property tax and also in taxes he mentioned earlier. On the expenditure
side the total general fund were increased by $72,000. from 2017. On a comparable basis of the approved
budget the general fund came in at $32,418. under the total departmental expenditures.
Page 11-22 - Notes to the Financial Statements – It provides additional information pertaining to the city’s
assets, liabilities and financial operations.
Page 17 – Capital Assets - There was not many capital expenditures during the audit period. In 2018 the
police fund purchased 2 police vehicles for $50,285.
Page 18-19 Note Disclosures - Long term debt. The city issued one new capital lease in 2018 the two police
vehicles he mentioned for $50,285 and the amount owed at year end was $32,417. It is scheduled to
mature in 2021. The city continued paying on the balance owed on the 2013 URA revenue bonds. The
balance of the bond payable at year end was $1,210,000. The city since then has made another payment
and as of today the bond balance is $610,000. The bonds are set to mature in February 2020. The total
interest paid on those bonds during 2018 was $26,143. At year end the remaining balance of the GEFA
Note payment was $40,815. The total interest paid during 2018 was $1,023. The GEFA Note is scheduled
to mature in 2021.
Pages 25-26 - 2008 and 2014 SPLOST Budget and Actual Statements- The total SPLOST collections for the
year were $707,645 in the 2014 SPLOST fund. Total expenditures in both SPLOST funds including debt
service payments for the bonds and the GEFA note was $631,169. For a detailed look at the SPLOSTS funds
activities for 2018 you can refer to the schedule of SPLOSTS expenditures on page 37.

Mr. Hatch said the items he spoke on were just a brief summary of the financial operations of the city for
2018. He asked if they had any specific questions about something in the financial statements he will
address them or they can contact him after tonight’s meeting.
Council Member Craig Guyton asked about the 2008 SPLOST funds are there until they are spent.
Mr. Hatch said until that money is spent and earmarked for the remaining balance of the GEFA Note. As
long as there is SPLOST cash you have to report it. Council Member Guyton said for 2008 the only thing
left is $31,500. Mr. Hatch said it sounds about right. Council Member Guyton said page 25. Mr. Hatch said
yes and on page 7. Until that is spent they will have to show on the schedule in the back.
Council Member Joe Turner said Mr. Stephens was not there and he is our city manager, but it sounds like
they came out better in 2018 than 2017. He did a good job. Mr. Hatch said you did. In 2017 you showed a
decrease in cash and he can't remember right off hand how the fund balance went. But basically recouped
the cash you lost in 2017 and now you sitting at year-end about the same cash level as you finished in
2016. Council Member Guyton said that had to do with the tax. Mr. Hatch said the tax and SPLOST
collections. They were about $100,000 better than 2017 SPLOST. Council Member Guyton said hopefully
when they finish the notes they can drop the taxes back down for the citizens. Council Member Tracy
Queen said that would be a first.
Mayor Worthington said thank you to Mr. Hatch they appreciated him.
NEW BUSINESS
Police Department Vehicles - Chief Jody Matthews
Chief Jody Matthews came before council asking for two additional vehicles. He stated the vehicles had
been discussed prior to him. There were to cars in the past talked about to lease six months after the first
two cars were purchased. Those two vehicles are gone. They were sold by the dealership. Ford is not
making the sedans and there are no sedans in the state of Georgia. He is asking for (2) Ford Explorer SUV’s.
He said before them they have quotes. He said one quote was from a dealership in Rome, Georgia and
the other one was from the place the other two vehicles were purchased. He had the price for a 2019
Explorer, 2020 Explorer and 2019 Tahoe. The 2020 Explorer came out this month of July. There are a lot
of upgrades to them and they are actually cheaper than the 2019 version. He is asking for (2) 2020 model
Ford Explorer SUV’s for the officers to drive.
Council Member Tracy Queen said did they not want the Tahoe’s. Chief Matthews said no. They are real
nice but a little too big. He personally has been in the Ford Explorer quite some time before coming to
Euharlee. It is a very comfortable vehicle and very suitable for this atmosphere.
Council Member David Duncan asked if he was going to rent or lease the vehicles. Chief Matthews said he
have the quotes and just like they did the other cars, a 3-year lease. It will be $24,071.55 per year.
Council Member Joe Turner said for both vehicles. Chief Matthews said yes.
Council Member Queen asked if that was cheaper than the Interceptor. Chief Matthews stated not
cheaper than the sedan. Council Member Duncan said the 2020 is the Interceptor SUV. Chief Matthews
said the 2020 models are electric and gas. When they are idling they actually can switch to a battery to
save gas. So you save gas with the newer model.
Council Member Duncan said he thinks it will be better to go with the 2020 model instead of the 2019.
You will pay less. Council Member Joe Turner asked his thoughts on Ford putting the V6 motor in the
vehicle instead of the V8. He does not think the V6 last as long as the V8. It does not have the torch,
horsepower and they wear out. Chief Matthews said the biggest thing is gas friendly; does not use as
much gas mileage. For this type of layout, in a small community, he thinks the V6 is actually better. They
are not doing a lot of high speed driving on the highway or interstate, whereas the V8 is more applicable
to 4-lane highway type atmosphere. As far as a smaller community and everyday mileage, the V6 is better

on gas and the engine. Council Member Joe Turner said, you look back at the Fords and the V8’s those
cars could sit on the road and idle all day in the hot sun. He asked Chief Matthews the time he spent in
the V6 did he not have a problem with them overheating. Chief Matthews said no sir. He had the
experience of being in multiple and different variety of vehicles and he would put the Explorer to the test
with any of them. They do idle majority of the time when officers are on patrol, which is a nice added
feature when it switch to electric and save gas. He had no issues with them overheating. The Dodge
chargers had that an issue and it still continues to be an issue with them. He thinks that is why Ford is
going away from the sedan. The SUV’s are roomier and have more space. You can also carry more
equipment.
Council Member Queen asked for the total price difference between the Sedan and the SUV. Chief
Matthews said the base price for the cars were $24,870. Council Member Queen said they were looking
at $10,000 more which is $5,000 more per car.
Council Member Duncan asked if it was the same company they leased the other vehicles from. Chief
Matthews said yes. Council Member Duncan said you couldn’t get them to come down on the price since
they didn’t sell the other ones to us. They should have to honor that. Chief Matthews said they were
holding two cars and sold them to another agency. He has called several Ford dealerships and every one
of them said they could not get a car.
Council Member Turner said he wondered when they did this back in January, approved this budget, if it
was some type of signed contract with them. Chief Matthews said he was not familiar with that. Council
Member Duncan asked him to check with Deputy Chief Yee.
Council Member Craig Guyton said they did not sign anything. They can’t sign anything without council
approval. Mayor Steve Worthington agreed. Council Member Craig Guyton asked if agencies around does
not want an SUV, what other car options are out there for police department. Chief Matthews said
Chevrolet makes the Caprice, Tahoe and that is about it. Council Member Guyton asked if he was not
interested in the Caprice. Chief Matthews said he has been in the Caprice and it is actually less room than
the Ford Taurus. It is very tight and he is not a small guy by any sorts of means. For something you are
going to be in approximately 12 hours a day, room is nice to have and that is what they like about the
SUV’s.
Council Member Joe Turner asked when they approved the purchase of the vehicles in January they made
the motion for Chief New and Deputy Chief Yee to get 2 cars the 1st of the year and 2 cars this year.
Mayor Worthington said they did not motion for (4) cars.
Council Member Guyton said they voted on two and talked about 2 more this year. They did put it in the
budget but didn’t vote on it. He can check to see if they signed a contract but he is 99.9% sure they did
not. Council Member Guyton said to put on the agenda for the city council meeting in August.
Rene Duncan, resident of Euharlee asked if they would have to plug-in for the hybrid vehicle and if that
was an additional expense. Chief Matthews said he would check into that.
Council Member Tracy Queen motioned and adjourned the work session. Council Member David Duncan
seconded the motion. Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all
voted in favor.
With no further discussion the meeting adjourned at 7:31 pm.

CITY OF EUHARLEE
CITY COUNCIL WORK SESSION MINUTES
SEPTEMBER 17, 2019
Mayor Steve Worthington called the meeting to order. A prayer was led by Council Member David
Duncan followed by the Pledge of Allegiance.
City Manager James Stephens called the roll and the following were present: Mayor Steve Worthington,
Council Members Craig Guyton, Tracy Queen, David Duncan and Joe Turner. City Attorney Boyd Pettit
was not present.
Council Member Craig Guyton motioned to amend the agenda to add item #4 concerning the Euharlee
police department. Council Member Tracy Queen seconded the motion. The motion was carried with
Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all voting in favor.
NEW BUSINESS
Commissary Flooring - James Stephens
James Stephens, City Manager stated he had preliminary numbers for the flooring at the commissary a
1200 square foot facility. It is a historic building and he would like the council to consider putting a
floating floor or putting what is considered a luxury vinyl instead of just putting linoleum because of the
shape and condition of the sub floor. It would be close to $4,000 and would have to take bids. He
wanted to know before taking bids if it's something council would like for him to pursue. He strongly
encouraged it but didn't want to go to the trouble of 3 bids without discussing it in a work session first.
Council Member Tracy Queen asked if they ever got a list of the repairs needed. Mr. Stephens said he
has his list. He will have the building inspector, Mike Cheeks to inspect all the buildings on his list. He will
coordinate it with the upcoming budget.
Council Member Joe Turner said he had not had a reason to be in the commissary in quite some time.
He would have to rely on the city manager or Leeroy Shepherd's, building maintenance,
recommendation of what to put down. Mr. Stephens said they polished what is down and it had really
aged. He can get numbers on the linoleum or the luxury vinyl to compare. With the sub floor as is, you
would not want to do the hardwood look because of the walls, but it would be planks which is similar to
flooring that looks like hardwood. He can get quotes on the linoleum that he feels would be short lived.
Council Member Tracy Queen asked if they were bound by the historic society on what they can do.
Mr. Stephens said not for the flooring.
Council Member Craig Guyton asked when the last time it was changed. Mayor Steve Worthington said
20 plus years. Council Member Guyton said he didn't know why he thought it was more recent. Mr.
Stephens said they did carpet in the old library in 2016. Council Member Turner said he would rather do
it right and get it over with and use something that is going to last for a long period of time. As far as
getting prices and bids he did not see a problem with that. Council Member David Duncan said he didn't
see a problem with getting prices. Mr. Stephens said, as Council Member Queen acquired, he would
have a list of inspections from Mike Cheeks for them to cultivate into the upcoming budget in addition
to the flooring. Mayor Worthington asked if anyone had a problem with him moving forward with
getting bids. He said it is an old warehouse and it is hard to keep linoleum on it.
Cyber Liability Insurance Quote - James Stephens
James Stephens, city manager said council may be aware of the recent random ransom ware attacks
affecting state and local government. It is not just the state of Georgia but throughout the country.
There have been some local governments that have been impacted recently that you may not be aware
of in Bartow County and have been a victim of this. The state patrol agency is currently experiencing

some inconveniences from ransom ware attacks. The current liability insurance coverage that is annually
approved gives the city $25,000 worth of coverage. He recently upgraded the firewall system. As they
are aware, the city migrated the email to Microsoft which are steps taken to have a stronger
infrastructure to avoid these types of attacks. Based on how widespread they are, he wanted to get it
before the council due to the current insurance policy with only $25,000 of coverage. On the 4-page
document they had in front of them, on page 3 included 3 options. One with coverage up to $250,000
which would cost $1,313, the second would give up to $500,000 at $1,500. He did not recommend the
3rd option for 1-million-dollar coverage. He recommended the $500,000 coverage. It is in addition to
the annual insurance policy. Where they are in society, he recommended council to give that some
consideration between now and the October meeting. He said if they had questions, and he had
discussed it with the agent, he could answer questions now or before the October meeting. Just give
him a call and he would be glad to answer any questions. He said for the record, they currently have
$25,000, they have taken measures to increase protection from a very dangerous world and for $1,500
he would like for council to give it some consideration.
Council Member Tracy Queen asked if there was a deductible. Mr. Stephens said it was a $5,000
deductible for a ransom ware attack. Mayor Steve Worthington asked if the $1,500 was annually, every
year. Council Member David Duncan asked why not the million-dollar policy. Mr. Stephens said he
would be glad to go with that, but he recommended an amount he thought would be prudent. He is very
conservative, but if they wanted to go with more insurance, he was not uncomfortable with it for $300
more dollars. Council Member Duncan said if he thinks the $500,000 will cover, he was okay with it.
Mayor Steve Worthington said they need to decide the coverage they want to have. Mr. Stephens said,
give it some thought and if they want the million-dollar coverage he was okay. Council Member Craig
Guyton said with an additional $319 and doubling the coverage with no deductible, he said when they
met again, he would make a motion for option 3. Council Member Duncan said that is what he was
thinking. Council Member Guyton said it can cost you a lot more and cost you a million-dollars to fix it. If
they only have coverage for a half million the city could be on the hook. Mayor Worthington said he
didn't have a problem with either one of them. Council Member Queen said he was okay for only $300
more for a million-dollar coverage. Mayor Worthington asked if they had $300 additional dollars in the
budget. Mr. Stephens said they could find it. Also, if they had any other questions he could have answers
from the agent before the October meeting and he appreciated the strong consideration.
Council Member Guyton said he would check with other city managers to see what amounts they have.
If they say the million-dollars is overkill then they save $300, but if not, he would be willing to spend the
extra.
Old Library - Joe Turner
Council Member Joe Turner asked the reporter not to include the discussion in the paper. He said it is
about a city council member that was there for over 20 years and he hoped to be able to recognize him.
He said to council he had not talked with the historical society about this. He said, he found out through
James Stephens, city manager and initiating Katie Gobbi, museum directors help, a sign to honor Terry
Cantrell and Johnny Montgomery at the pot house would come to under $400. He thinks it is
appropriate for Terry. He is the only council member, healthy and still alive that worked with Ms. Emmie
Nelson on the council side by side for several years. He thinks it will be appropriate to put his name on
the old library. It is originally the Emmie Nelson library on the plaque out front. Before he goes to the
historic society with questions he wanted to know if they had any objections.
Council Member David Duncan said he did not have a problem with it. Mayor Worthington said he had a
question, what are you going to tell the historical society when you take a building dedicated to Emmie
Nelson. Are you going to take up the marker and move it and dedicate somewhere else?
Council Member Turner said they do not call it the Emmie Nelson library. Mayor Worthington said they
may not call it that but there is marble in the ground dedicated to Ms. Emmie Nelson. They had the
ribbon cutting when he worked at the fire station; it was built in her honor and dedicated to her.

Council Member Turner said what he was trying to include in this; Terry was a council member on the
council when she passed away. He is not thinking about changing the name of the library. He was
thinking that would be the closet things to honor the two of them together. He wanted to put a plaque
out front with the years he served as council member and one year as Mayor. Mayor Worthington said
he did not serve a full term he served 18 months. Council Member Turner said he was one of the original
council members that were sworn in on the steps of the old courthouse near the jail. He asked, if there
was something else he would rather do, but he was not talking about changing the name.
Mayor Worthington said he believed the council will start hearing some slack if they start messing with
that. Council Member Turner said that is why he wanted to go to the historical society. It was pointed
out to him it would be proper to talk with them first. Council Member Craig Guyton said he would be
interested to hear their thoughts. He liked the idea of honoring Terry in some way. Terry Cantrell has
been in the community a long time. He has done a lot for them and does not see a problem to honor
him in some kind of way. Mayor Worthington said he didn't think anybody would have a problem with
honoring him. Council Member Guyton said to get recommendations of how they would like to see
them honor him. Council Member Turner said he did not have a problem with that. He was thinking the
green signs they have throughout, to include his name, years of service, what he had done and when he
was first sworn in. It came to him that Terry and Ms. Emmie served together. Council Member David
Duncan said to check with them and come back to council. Council Member Turner said he did not have
a problem if council or Katie would put one of the signs in front of the old courthouse where all (4) of
the people were sworn in, but he would talk to the historical society. James Stephens, city manager said
he thought Katie had that information. Mayor Worthington said there is a brass plaque somewhere with
those names on it. He remembered and shared all the original names that were sworn in.
Euharlee Police Department K-9 Dog - Chief Jody Matthews
Police Chief Jody Matthews stated, police K-9 is not new in law enforcement and the city of Euharlee
had a K-9 before. He had the opportunity in his career to work with officers and K-9's in many different
breeds. He also has an acquaintance who is one of the top K-9 trainers in the state of Georgia. He is
about to retire from the agency he works for. He rescues dogs and make them police K-9 dogs. He
recently trained (2) in Cobb County and one of them was a black lab. One dog was named Sonic and
recently passed away. He had been talking to him about a K-9 for the city of Euharlee. The trainer
contacted about a yellow lab. Council had a picture in front of them. The dog was a worker for the
Georgia Department of Agriculture. It is currently with the Cherokee humane society. The assessment by
his acquaintance stated he was healthy and would be a good K-9. The fees will be waivered by the
humane society. The police department would own the dog. The vet said they would provide annual
service at no charge. The only charge would be if the dog is sick. It is a 14-month old male retriever. It
has a ton of energy. Chief Matthews said he enjoyed working with labs, but not so much with the
germen shepherds. He is not interested in a bite dog which most of them are. The labs are great with
kids and love water which is an added feature here in Euharlee. The officer that agreed to assist will be
coming on as a part time officer. He will train the dog, certify himself and train in narcotics and tracking.
It may take 6 to 7 months. It will save the city a ton of monies from $8,000 to $12,000. The dog will be
donated to the police department. They do have the kennel used by the prior K-9 handler which is an
$800 purchase they already have. It will go in a Ford explorer for the dog to travel in.
Chief Matthews is asking council to allow the dog to be donated to the Euharlee police department to
be used as a K-9 for narcotics and tracking.
Council Member Joe Turner asked if he knew how much training the dog had. Chief Mathews said he did
not. He worked at the Department of Agriculture and is not sure at what capacity. He had been assessed
and had some training but not a whole lot. He was going be trained in narcotics and once the trainer
starts and see he's had some training, it could be a lot quicker to be useful.
Council Member Joe Turner said if they bring the dog to the department was he going to assign the dog
to a handler. He does not see the dog living up to the potential if he has 7 to 8 people telling it what to

do. Chief Mathews said it will be assigned to a handler and there will be a process of who it will be. The
dog will live with the handler which is part of the agreement. If that officer leaves, the dog stays with the
department. Council Member Turner said he didn't like the dog being in the cage at night. Chief
Matthews said at some point the dog will be able to walk around but for the most part he will be with
the handler.
Council Member Craig Guyton asked if there was any idea of why the Department of Agriculture gave
the dog up. Chief Matthews said from talking with the humane society the fact that he is only 14 months
old and has ton energy. He suspects they could not keep a hold of him. It's 14 months old and with
proper training will be a good dog.
Council Member Turner said that most dogs are trained in the first months. Is there any chance the dog
is too old to be trained? Chief Mathews stated the trainer he spoke with said it is the perfect age to get
them started in narcotics 14 to 16 months. He was very eager and said he would be a great dog. One of
the rescue dogs he trained turned out to be one of the best narcotic dogs in Cobb County.
Council Member Guyton said the only thing that scares him is the dog may be too strong, but the trainer
felt like he would be a good dog. The other question would be about the person from our agency that
would be handling him; what is involved in their training and what will be the cost. Chief Matthews
answered; the trainer would do the training with the handler and the dog. They would not have to pay
for the officer to travel. The state of Georgia does not require a K-9 certification; however, there are 2
types of certification police departments typically use which are the rules and guidelines and is kind of a
coverall used when they go to court and things like that. They can take the dog and the handler to the
certification or if they wanted to pay more, they could come to them to do the certification. It is not
required by the state of Georgia. He had all the information. The trainer is training the officer to pass the
certification. It is about $250 to get the yearly certification. The certification is a national certification.
Council Member David Duncan said he knew they had the cage for the vehicle, but did they know the
price to put it back in the vehicle. Chief Matthews said he did not have a price but could acquire it.
Chief Deputy Yee said he thought it would be about $200.
Council Member Guyton asked about the current certification the department is going through; in the
SOP will you have to write a separate section? Chief Matthews said it will have to be included in the
SOP. He understood there was a canine before and asked if there was something already drafted.
Deputy Chief Yee said they do have a canine policy. It was suspended under Chief New since the last K-9
left. They can merge the policy, but it will have to be edited.
Mayor Worthington said, the council can't vote at this time but can retroactive if needed. Council
Member Joe Turner asked how quick he needed to pick up the dog. Chief Matthews said the dog is
ready. Mayor Worthington asked if anybody had a problem. Council Member Craig Guyton said, Chief
New suspended the policy, a new Chief should be able to re-enact it. Mayor Worthington said the vote
would be to receive the dog. Council Member Guyton said he didn't have a problem with it, and they
can do that retroactive. Mayor Worthington said they would agree to receive the dog and do a
retroactive vote at the next meeting because it may not be there if it is a good dog. Chief Matthews said
it is a beautiful dog and he went and saw it that morning. James Stephens, city manager asked Chief
Matthews if he was sure they had officers who would be interested to handle the dog. Chief Matthews
said yes.
Council Member David Duncan motioned to adjourn the work session. Council Member Tracy Queen
seconded the motion. Council Members Guyton, Queen, Duncan, Turner and Mayor Worthington all
voted in favor.
With no further discussion the meeting adjourned at 7:33 pm.

CITY OF EUHARLEE
CITY COUNCIL WORK SESSION MINUTES
OCTOBER 15, 2019
Mayor Steve Worthington called the meeting to order.
City Clerk Carolyn Banks called the roll and the following were present: Mayor Steve
Worthington, Council Members Craig Guyton, Tracy Queen, David Duncan, Joe Turner and City
Manager James Stephens. City Attorney Boyd Pettit was not present.
NEW BUSINESS
Health Insurance – James Stephens
City Manager James Stephens stated that Parnick Jennings, representative from NFP was
available to back him up if council had any questions. He stated, as they were aware the city have
used Shaw Hankins in the past as an agent. Recently, they were purchased by NFP with the same
staff, professional representatives and the same customer service. They provide great service.
Also, if they recall Shaw Hankins shopped out the health insurance a year ago and they by far
provided the most cost effective coverage. This year Mr. Jennings worked on the renewals.
On page 3 he has given them a summary of the various insurances he shopped out for city’s
account. He certainly proved due diligence striving to get us the most competitive rate for the
most insurance for a city our size could possibly consider.
On page 4, the second column titled current, is the year end totals for November 30th. The annual
cost for 17 employees to include one child for the period expiring was $117,619. You may recall,
Mayor Worthington and Tracy Queen were not with them, in 2009 the renewal rate was $109,000
with 2 less employees at that time. From 2016 to 2018 it increased; the renewal last year with
apples to apples comparison also increased to $132,000. They increased the deductible but the
council opted to create a fund to cover the difference between the increased deductible and saved
the city $15,000. To date there were 4 employees that were reimbursed the $1,500. The total cost
came to $123,000. The next column is the renewal of identical coverage at $142,000 which is a
$25,000 increase. Mr. Jennings always provide alternatives to include different co pays, specialist
and out of pocket cost. Mr. Stephens said when they discussed the cyber coverage, he mentioned
he had a 1st run of the budget prepared. As you know some of the funds will be lifted off the budget
because there will be SPLOST monies available for equipment over the last 5 years they have not
had available. He had a run of the budget that will accommodate the $142,000 for renewal of the
exact insurance they have this year. Mr. Jennings was there to answer any questions to articulate
more effectively. Even with the $25,000 increase he recommended to go with the same coverage.
The council may consider not funding the difference in the deductible which was only $6,000 this
year. There are other options with United Healthcare to be as low as $109,000. Currently, in the
city of Euharlee 1 mill of tax generates $88,000. The difference between recommended $142,000
and the $109,000 is about 1/2 mills of tax. He did not want to come across as frivolous and by all
means the council has a fiduciary responsibility. He is not thin skinned if they want to discuss
some of the other options and would answer any questions.
Council Member David Duncan asked wanted to know the rolled back tax amount.
Mr. Stephens said it was a 1.81 roll back and the difference between the two is less than what was
rolled back.
Council Member Tracy Queen said they have an obligation to the citizens of Euharlee but they
also have an obligation to the employees. It’s a dual obligation and that’s how he feels about the
cost. Mr. Stephens said that is why he recommended the exact renewal. It certainly protects the
employees’ from catastrophic financial loss.

Council Member Joe Turner said he agreed with Council Member Queen. He wanted to know how
the employees felt about the insurance. Are they satisfied or looking for something the city does
not offer. Mr. Stephens said based on the interactions and feedback that he is aware of, as he
mentioned; they have 4 employees that met the $4500 deductible and submitted documentation
to be reimbursed the $1500 and he is one of the four. He is grateful and believe they are too. He
said the staff went through a process as part of his due diligence and NFP actually had a company
to offer coverage. The employees had to complete a questionnaire and they did so graciously to
help the city try to get a more competitive rate. The employees are grateful for the benefits and
you continue to pay 100%. There are not many that take family coverage because many of them
are covered by other employers and the insurance market that now exist. They realize it is good
insurance. Council Member Turner said he would have been happy if he had just said they were
satisfied with it.
Council Member Duncan asked if he could meet the $142,000. Mr. Stephens said yes with some
SPLOST funds being freed up. He believed they could do it. Council Member Duncan said if the
city has the money, he would prefer to go with the renewal because the deductible is for the
employees. The other deductibles are a lot higher. They have to take care of the employees.
Mr. Stephens said if he was in their seats instead of his, he could justify it to the citizens.
Council Member Craig Guyton said one way you can justify, it is one of the key benefits for the
employees to have and keeps the employee there. There are other municipalities and in the private
sector not offering insurance at all which is one of the things that keep our employees happy and
here; happy employees and long term employees is great for the city. He knows it would be easier
on the budget if they cut insurance completely and everybody had to go find their own, however
it is not a good way to retain employees, the cost to find new employees and training them to do
the job the current employees are doing is a lot higher. He asked on the 1st run of budget did he
fill in the extra for the deductible they did last year. Mr. Stephens said he currently have it in, but
if the council needed that concession. He thinks the employees would prefer this option. The
reimbursement has been helpful to the employees.
Council Member Guyton said it is also a cushion for the employees and acknowledge if anything
catastrophic goes on it is helpful. When doing the budget he would like to keep that cushion in
there to help the employees. It can always be moved to cover other expenses they may have. If
not used close to the end of the year you can move the monies.
Council Member Queen asked how much cushion is in the budget. Mr. Stephens said $1,500
multiplied by 16 employees. Council Member Guyton said $24,000 built in and we used $6,000.
Mr. Stephens said to the Mayor, he knows they can’t vote but he is looking for a consensus so he
can confirm with Mr. Jennings which way they want to go.
Mayor Steve Worthington said they are not voting but he is all for it. Council Member Guyton said
he would be in favor of what the city manager has recommended plus the extra funds. Mr.
Stephens said the Mayor would have a budget at the next meeting.
Parnick Jennings with NFP said it was 42 years the day when he came to Bartow County. He said
he meets with every new employee. He is contacted when there is a new employee. The last 4 years
he has met with every employee hired. He thinks they come because the benefits are better than
they can get somewhere else. Also, the work environment and good work relationships. He said
he tries to help and retain good employees. If they don’t get treated right or don’t have good
benefits they are going to leave. They don’t have the turnover from years ago. He said the point
that Council Member Guyton and Queen made about the $24,000, the agreement he has with the
company that does that. Most places you have to sit the $24, 000 out of your budget in the pot.
But he and James worked it that if you do not spend the $24,000 it is still the city’s money. You
only spent $6,000 even though he budgeted the $24,000. Most companies will make you take
$24,000 and put it in their pockets, they will pay it out and give you the balance at the end. To
James credit, when they first discussed it, he worked it out so the only time you are out of pocket
is when someone reached that amount. Mr. Jennings said it is a pleasure working with Mr.
Stephens and hopes he is always able to do right by the city. He said thank you to the city.

Facility Status Report – James Stephens
James Stephens, City manager said he received late yesterday inspection right-up Mike Cheeks
had prepared for him and the council. He did not prepare a copy for council because it was in
written form. He has conducted a thorough inspection just as he would for a certificate of
occupancy issued on a new building or a home in Euharlee. There are a number of items, with the
exception of the roof at the city hall and the roof at the militia court house, a very small building
with specialized shingles, everything the city employees can do in the late fall without a lot of
money. The roof they discussed earlier in the year and made the decision to get us through for a
couple of years. We will have to replace the full roof at city hall and the roof at the militia due to
the specialized shingles which he may talk with council about subbing that out. He said, he would
type the inspection in legible form and send out to council.
Council Member Tracy Queen asked which employees can do the work for the city.
Mr. Stephens said John Shadder is extremely talented. Between John’s talent, Leeroy’s talent and
expertise, Seth Gobbi and Don Varvel’s work ethics, they will utilize them and Don’s workers when
grass is not growing. Some of them might be able to do the militia courthouse but may be not
because it is a delicate building.
Council Member Craig Guyton said he will not be there but would love for him to put on his
calendar March 2020 the 1st work session and give them an update so they will have an
accountability that the future council will have so they will know they are checking off the boxes
and they are not dallying about it.
Council Member David Duncan asked what the inspector had down for the old library. He wanted
to talk to Mr. Stephens about the old library. Mr. Stephens said, the old library vinyl siding on
the low part of the building is starting to deteriorate and needs to be replaced. Council Member
Duncan said they rented it the past weekend and the carpet where the tables and chairs are stored
near the drain, something needs to be done. The carpet is tearing up more and more. Mr. Stephens
said if you all recall 2 meetings ago they discussed flooring at the commissary. The reason he had
not brought back a final cost on that is because, the carpet in the old library has been replaced
since he’s been there, but the grade of carpet with the low bid, he was going to include a request
to allow him to put in a floating floor even though the carpet was just replaced 2 ½ years ago. He
is aware of the spot Council Member Duncan referred to.
Mayor Worthington asked if he wanted to put wood down and it would be better off doing the
whole building. Mr. Stephens said it would give a hardwood look and he was talking about doing
the whole building.
Council Member Craig Guyton asked how much Mike Cheeks charged to inspect the buildings.
Mr. Stephens said his regular inspection price. Council Member Guyton said, maybe on top of that
have him come back and do a second inspection in March to see what else he might see more
thorough and to see what the check marks are.
Public Comments
James Stephens, City Manager said the city had a tremendous fall festival. The staff did a
tremendous job. All the employees were present throughout Saturday. A couple of them had
family engagements and had to leave. Eric Smithey drove the tractor all day. The community
steering committee put on a pageant which helped the turnout. Marshall Aiken participated and
he also helps every Tuesday. Steve Gray helped also. He was so proud of the staff and the
volunteers.
Council Member Joe Turner said he learned something last year and the same thing this year.
Some will remember we used to hire this out for somebody else to do and they did not come
nowhere near what the employees have done. Their dedication is appreciated for what they have
done and no way trying to disrespect to the other people. Mr. Stephens said he and the staff
learned a little bit. When he first came they still had a coordinator. The staff did not try to reinvent the wheel they took a positive approach to that as well. The staff have good records and
files to build on. Mayor Worthington said the police department was awesome all the way around.

Mr. Stephens said they were and they even helped with the hay. The arrangement with the hay
this year was a little different. We paid for the hay up front then received a credit when we took it
back. It was pending rain on Sunday; the staff, including the police department, helped to get the
hay in the dry on Saturday to receive a full refund. You all would have been proud if you would
have been there to see them all throwing hay. Mayor Worthington said he was proud all the way
around. Council Member David Duncan said it was a good event.
Council Member Craig Guyton motioned to adjourn. Council Member Joe Turner seconded the
motion. The motion was carried with Council Members Guyton, Queen, Duncan, Turner and
Mayor Worthington all voting in favor.
With no further discussion the meeting adjourned at 8:36 pm.

